[okyMeHT npepoctasneH KoHcynbTaHTInt0C

MUHUCTEPCTBO TPYJA 1 COLMANBHON 3ALLUTLI POCCUNCKON ®ELEPALINA

PEKOMEHOALINA
Mo NnorPAQKY NPOBEAEHMA OLIEHKN KOPPYTLMOHHBLIX PUCKOB
B OPFAHUN3ALIMN

1. O0OLWMe nonoxeHums

MpeacTtaBneHHble PekomeHaaumMm no nopsigky NpoBeaeHust OLEHKM KOPPYMNUMOHHBIX PUCKOB B OpraHu3aumm
(banee - PekomeHpauun) packpbiBaloT obLiMe noaxonbl M OCHOBHblE OCOGEHHOCTM NPOBEAEHMS TAKOW OLEHKM.
Mpu 3TOM oOpraHM3aumMsM NpU NPOBEAEHUN OLLEHKU KOPPYMNLMOHHBLIX PUCKOB crieayeT AOMONHUTENbHO Y4nTbiBaTb
MacwTabbl U cneundurKky cBoen AesTENbHOCTU, a TaKKe YKe NMPUMEHSIoWMNECS: NOAXOAbl K OLEHKE WMHbIX TUMOB
puCKoB. B 3TOI CBA3KM COOTBETCTBYIOLLMIA MOPSAOK MOXET KOPPEKTUPOBATLCS OpraHu3aunsiMm B 3aBUCUMOCTU OT
yKa3aHHbIX WM WHbIX OCOBEHHOCTEN, Kak B 4acTU OTAENbHbIX MOMOXEHUN (CYOBLEKT NPOBEAEHUSI OLEHKM,
nepeyeHb KOPPYMUMOreHHbIX (HaKTOPOB, KPUTEPUU 3HAYUTENBHOCTU yuwepba u T.4.), Tak U NPUMEHUTENBHO K
MPOLIECCY OLIEHKM KOPPYMLMOHHBLIX PUCKOB B LIENIOM (M3MEHEHME MOHATUIMHOIO annapaTa, 3TanHOCTM NpoBeaeHUs
OLEHKM U T.1.).

2. OCHOBHbIe NMOHATUA

B HacToswmx PekomeHaaumsax MCMNOJIb3YKOTCA cneayrume OCHOBHbIE TEPMUHbI U onpeaeneHna:

KOPPYNLMOHHOE MpaBoHapyLleHne - 3noynoTpebrneHne NonHOMO4YMsIMU, 3MoynoTpebneHne AOoMmKHOCTHLIMU
MONMHOMOYMSIMY, Aada B3sITKM, NOCPEOHNYECTBO BO B3ATOUYHMYECTBE, NOMyYeHNE B3SATKM, MENKoe B3ATOUYHUYECTBO,
KOMMeEpYECKUA NOAKyrn, NOCPEAHNYECTBO B KOMMEPYECKOM MNOAKYMNe, MENKUi KOMMEepPYECKuii noakyn nnbo mnHoe
He3aKoOHHOE WCMoNnb3oBaHWe U3NYECKMM JIULIOM CBOEro [OSHKHOCTHOrO MONOXEHUSI (MOMHOMOYMIA) BOMPEKK
3aKOHHBIM MHTEepecam obLlecTBa, rocygapcTea, opraHu3auun B LEnsiX nonydeHns Bbirodbl (NMpeumyLlecTs) Ans
ceba unum gns TpeTbUx Nuy NGO He3aKoHHOEe NpefoCTaBlieHWe TakoW BbIrOAbl YKa3aHHOMY nuvuy OpYrMu
hmanmyeckuMn NnLamMm, a Takke CoBEpLUEHME yKa3aHHbIX AesHUA OT MMEHU UMW B MHTEPEecax opUaNYeCcKoro nuua;

KOPPYMLMOHHBIA PUCK - BO3MOXHOCTb COBEpPLUEHUSI PabOTHUKOM OpraHusauuu, a Takke MHbIMU NuuaMu ot
WMEHW UNK B MHTEpecax oOpraHn3aumm KoppynuMOHHOIO NpaBoHapYLLUEHNS;

OLEHKa KOPPYMUMOHHbIX pUCKOB - 0OWWMiA npouecc wuaeHTUMKAUMK, aHanmMsa W  paHXMpoBaHMUS
KOPPYMLUOHHbBIX PUCKOB;

naeHTUdMKaLMA KOPPYNUUOHHOIO pucka - Mpouecc onpefeneHus Ans Kaxgoro ©OusHec-npouecca 1)
KPUTMYECKNX TOYEK U 2) BO3MOXHBLIX KOPPYMUMUOHHBLIX MpaBOHapPYLUEHWI, KOTOpble MOryT OblTb COBEpLUEHbI
paGoTHUKAMWN OpraHn3aLnmy B KaXO0N KPUTUYECKON TOYKE;

KpuUTn4yeckasa To4ka - noanpouecc, 0CobeHHOCTH peanusaunm KOToOporo co3garT 00BHEKTMBHBIE BO3MOXHOCTU
ana coeepLieHnd pa6OTHMKaMI/I opraHnsaumm KoOppynunoHHbIX I'IpaBOHapyLLIGHI/IVI;

noanpoLecc - YCTAHOBIEHHbIE PErynupyloLWMMKM OOKYMEHTaMKU Mpouedypbl M pearnbHble AeWCTBUS U
B3aUMOZEWCTBUA  CTPYKTYPHbIX MNoApasfeneHuit, KonnernanbHbiX — OpraHoB, paGOTHMKOB — OpraHu3auuu,
coBepliaeMble B UENsX peanusauuMum KOHKpeTHoro 6usHec-npouecca (Hanpumep, OpPMMpPOBaHWE MnaHa
NpoBeAEeHUs 3aKyrnokK, pa3paboTka 4OKYMEHTaLUUM K 3aKyrke, o6bABeHUe 3aKynku, MpUuemM 3asiBOK OT Y4aCTHUKOB U
T.4. - NOANPOLECCHI, UMEILLME MECTO B paMKax OCYLLECTBMEHNS 3aKYNOYHON AEATENBHOCTY OpraHn3aumnm);

GusHec-nNpoLiecC - pPerynsipHo MOBTOpAOLWIAACca MocneaoBaTeNlbHOCTb  B3aMMOCBSA3aHHbIX  AeiCTBUiA
CTPYKTYPHbIX NoApasfenieHnin u oTaesNbHbIX paboTHMKOB OpraHu3aumu, HanpaeeHHbIX Ha peanusaumio YCTaBHbIX
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uenen (pyHKUMA) opraHnsaumnm (Hanpumep, oTAeNbHbIM BGU3HEC-MPOLLECCOM SIBMSETCA 3aKyno4yHas AesiTeNbHOCTb
opraHusaummn);

HanpaBneHne OeATENbHOCTM - COBOKYMHOCTb OM3HEC-MPOLLECCOB, HanpaBieHHbIX Ha peanu3auuto eguHon
ycTaBHOM Uenun (pyHKUMM) opraHusaumm (Hanpumep, Takme OmsHec-npouecchbl, Kak 3aKynovHasi AesiTenbHOCTb,
KagpoBas paboTa M ynpaBneHwe nepcoHanoM, agMUHUCTPATUBHO-XO3AWCTBEHHOE U MaTepuanbHO-TEXHUYECKOE
obecneyeHve wu T.N., COCTaABNAWT eAuMHOe HanpasneHve pJestenbHocTn "ObecneveHne [eATENbHOCTY
opraHusauunn");

aHanm3 KOppynuMOHHOIO puCKa - NMPOLEeCC NMOHMMaHWUSA Npupoabl KOPPYMNUUOHHOTO pUCKa U BO3MOXHOCTEWN
ans ero peanunsaumu nocpeactsom 1) BbisBNeHUs Hanbonee BepOSTHbIX CNOCOB0OB COBEPLUEHUSA KOPPYMLIMOHHOIO
npaBoHapyLLleHusa npu peanu3auumm bGusHec-npouecca ("KOppynuUMOHHbIX cxeM") u 2) onpeaeneHnss OOMKHOCTeN
WU NONMHOMOYMI, KPUTUYECKN BAXKHbIX s peanv3aumnmn Kaxaon "KoppynuuoHHoOM cxembl";

KOPPYMNLMOHHAs CXema - BbICTPOEHHbIA MO OnpedeneHHOMY CLEeHapuio MeXaHusM MUCMoNb30BaHus
pabOTHMKOM TMOMTHOMOYMIA B JIMYHBLIX LENsSX WM B UHTepecax TpeTbux nuy (Hanboree BeposiTHbIA Crnocob
COBEPLLEHUS] KOPPYMLMOHHOTO NPaBOHapPYLIEHNS).

WHAMKaTOp KOpPYNUuW - CBEAEHUS, YKasblBatloLLMe Ha BO3MOXHYIO MOATOTOBKY MU COBEpLLEHUE paBOTHUKOM
opraHm3aumm KoppynuMoHHOro NpaBoHapYyLUEHWS;

paHXMpOBaHWE KOPPYNUMOHHBIX PUCKOB - TPOLIECC OMNpedereHus YPOBHS 3HAYMMOCTM  KaXKO4oro
KOPPYMUUOHHOIO pucka C y4yeTom 1) BO3MOXHOro yuiepba B criydae peanusauumu KOppYMNUUOHHOTO pucka u 2)

BEPOATHOCTU peann3aunn KOppynuumoHHOINo puUCKa, a TakKke WX nocneaywuee paHXunpoBaHMe MO CTeneHu
3HA4YNMMOCTU.

3. [logxodbl K npeaBapuTenbHOMY onpegeneHnio  Haubonee KOPPYMNUMOHHOEMKUX  HamnpaBneHun
AeATenbHOCTM opraHM3auun

3.1. B uensx paunoHarnbHOro Mcnosfib3oBaHUA OrpaHU4YeHHbIX KaapoBblX, (bI/IHaHCOBbIX M NHbIX pecypcoB
OueHKa KOppPYNUMOHHbLIX PUCKOB B OpraHun3auun MOXXeT npoBOAUTbCA HE B OTHOLWLEeHUU BCeX HaﬂpaBﬂeHMVl
0eATenibHOCTN OQHOBPEMEHHO, a nocrnenoBaTtesibHO B OTHOLLUEHUN OTAENIbHbIX 6|/|3Hec—r|poueccos.

3.2. HaumHaTb OLeHKY KOppPYMLMOHHbLIX PUCKOB CneayeT C NnoTeHuuanbHo Haubornee KoppynuUOHHOEMKMX
HanpaBneHui AesTenbHOCTU U BU3HEeC-NPOLIECCOB OpraHn3aLnm.

OcHOBHbIMK Kputepumamm npun nx onpeneneHnn moryt ObITb cnenywwpne:

- CcyTb OwusHec-npouecca, npegnonarawwas Hanuiue nud, CTPEMSLUXCS MNOMyYuTb  BbIrogy
(MpeumyLLecTBO), pacnpegensemMoe opraHnsaumen u (Mnu) ee otaenbHbIMM PaboOTHUKAMK;

- B3auMoAenCcTBMe B pamkax GusHec-npouecca ¢ NpeacTaBUTENAMU roCyAapCTBEHHbIX (MyHULMNAMbHbIX)
opraHoB, TrOCYAapCTBEHHbIX Kopropauui (KoMnaHwuid), opraHusauuii, co3daHHbIX [ONA BbIMNONHEHUs 3adau,
NOCTaBMEeHHbIX Nepes rocyaapCcTBEHHbIMU opraHamu;

- Hanuuue nuu, 3auHTEePEecOBaHHbLIX B MOMYYEeHWM HeOOCTYMNHOW MM WHdopmauuu, KoTopon obGnaparT
pabOTHUKM opraHu3auuu;

- Hanu4ne cBedeHun o pacnpoCcTpaHeHHOCTN KOPPYNUMNOHHbIX I'IpaBOHapyLLIeHI/IVI npu peannsauunn Oun3Hec-
npouecca B opraHu3aumy B NpoLyioMm Unn aHanornyHbix 6M3Hec-npoueccoa B Apyrmx opraHun3auunax.

3.3. K uucny HanpaBneHuin [OeATenbHOCTW, MNOTEHUManbHO CBA3aHHbIX C Havbonee BbICOKMMMU
KOPPYMLUMOHHBIMU pyUCKaMu, B NEPBYI0 ovepeab OTHOCATCS cneayoLume:

- 3aKyrnka TOBapOB 1 YCNyr Ans HyX[ opraH13auuu;
- NofyYeHne 1 caava B apeHay MMYLLEeCTBa;

- peanu3auuna nmyuiecTtea, B TOM 4ucne HeI'IpO(*)I/IJ'IbeIX aAKTUBOB,



- nobble yHKUMK, Npegnonarawwme (UHAHCUPOBaHWE oOpraHu3aumMen OeaATenbHOCTU (PU3NYECKMX U
IOpUAMYECKUX NUL, (Hanpumep, NpeaocTaBneHne KpeamToB, CIOHCOPCKOM NOMOLLM U T.4.).

B KayecTBe OCHOBHOIMO KpUTEPUSI AAnbHENLIEro PaHXWPOBaHMA YKasaHHbIX HanpaBreHwin OeATenbHOCTU
MOXET WCMNornb30BaTbCsad 00BbEM CbI/IHaHCOBbIX cpencTB, pacnpeaendemMbiX B paMKax TOro unm MHOro OusHec-
npouecca.

OnpegeneHHble KOpPPYMNUWOHHBbIE PUCKM MOFYT BO3HWKaATb M B NpoLEeccax YrnpaeneHust nepcoHanom
opraHu3aumm, B YaCTHOCTU Mpu pacnpegeneHnn oHA0B onnaTthl Tpyda U NPUHATMU PeLleHniA O NPEMUPOBaHMK
pabOoTHMKOB.

3.4. K uncny koppynumMOHHOEMKMX HaNpaBfeHUN AeATEeNbHOCTN Takke OTHOCATCA yvyacTue opraHvsauuun B
rocyAapCTBEHHbIX (MyHMUMNAnNbHBLIX) 3aKyrnkax u 3akynkax, NPOBOAMMBIX UHbIMUW OpraHu3aumsMn, a Takke OM3Hec-
npoLeccol, Npeanonaratoline B3aMMOAeNCTBME C roCyaapCTBEHHLIMU OpraHamu, OCYLLLECTBIISAHOLLMMUN KOHTPOSbHO-
HaO30pHble, paspelunTenbHble, permcTpauuoHHble YHKUUKM MO pacnpedeneHnto 6HoKeTHbIX acCUrHOBaHUN,
cyocnamii, a TakKe OrpaHuWYeHHbIX pecypcoB (KBOT, 3eMEfbHbIX Y4YacTKOB U T.M.), U WHble YHKLUN,
nepeuvncrieHHole B pasgene |l nogrotoBneHHbix MuHTpygom Poccun MeToguyeckmx pekoMeHgauui no
NpoBeAEeHNI0 OLEHKM KOPPYMNLMOHHBLIX PUCKOB, BO3HUKAOLWMX NpU peanusaunm QyHKUMIn. <1>

<1> MeTogun4yeckme pekoMeHaauuuM Mo NPOBEOEHUI0 OLIEHKM KOPPYMLMOHHbLIX PUCKOB, BO3HUKAMOLWMX MpuU
peanu3aumm (yHKUMK, pasMelleHbl Ha odwmumanbHoMm cante MwuHTpyoa Poccun B mMHpOpMaLMOHHO-
TenekoMMYHMKaLMoHHON ceTn "MIHTepHeT": hitps://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTpenbHO peKkoMeHOYeTCs OueHuBaTb PUCKW, CBs3aHHble C OCYLECTBMEHMEM OpraHu3aumen
BHELLHE9KOHOMUYECKON AeATeNnbHOCTM UNM B3aMMOAENCTBMEM C 3apybexHbIMu KOHTpareHTamu. B uyacTtHocTw,
opraHm3aumm Heobxooumo yuuTbiBaTb TpeboBaHMA aHTUKOPPYMUMOHHOIO 3akoHOAAaTenbCTBa TOW CTpaHbl, Ha
TEppUTOPUM KOTOPOW OHAa WMM ee KOHTpareHTbl OCYLLEeCTBASIOT CBOK AEATENbHOCTW, yaenss ocoboe BHMMaHue
CMTyauusM, KOrga Ha opraHv3auuio pacnpocTpaHsiloTca TpeboBaHus 3apybexHOro aHTUKOPPYMLMOHHOIOo
3aKOHOAATeNbCTBa 3KCTEPPUTOPUANbLHOro AeNCcTBKSA, B YacTHOCTH, 3akoHa CLUA o KOppYNUMOHHBIX NPakTMKax 3a
pybexom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BenukobputaHum o B3atouHmydectse (Bribery Act).

3.6. KoppynuuoHHble pUCKM MOTyT BO3HWKAaTb MpW peanvsauuv npakTuyeckn noboro GuaHec-npolecca,
npuyemM Kak B CBA3M C OeMCTBUAMM pabBOTHUKOB OpraHusaumu, Tak U B CBA3W C AEWCTBUAMU MpUBIEKaeMbIX
opraHu3aLueit areHToB, KOHCYNbTaHTOB, AUCTPUBLIOTEPOB 1 T.1.

Mcxoas 3 atoro, gaxe B Tex cnyyasax, Kkorga npoBoanTCcA npenBaputTeribHoe paHXnpoBaHue Hal'lpaBJ'IeHI/IVI
0eATesiIbHOCTU B 3aBUCUMOCTU OT NnoTeHuUuualribHbIX KOPPYMNUUOHHbLIX PUCKOB, Ll,enecoo6pa3Ho B KOHEYHOM uTore
npoBeCcTn OUEHKY KOPPYMNUUOHHbIX PUCKOB A4 BCeX HaﬂpaBﬂeHMVl OeATenlbHOCTn w 6M3Hec-npoueccos
opraHusauunu.

3.7. Mo wtoram npenBapuTENbHOIO pPaHXMPOBaHWUS LenecoobpasHo pasgenutb Bce OGusHec-npouecchl
OopraHusaumMm Ha HECKONbKO Tpynn B 3aBMCUMOCTM OT npeanofiaraeMon MOABEPXKEHHOCTU Kaxaoro OwusHec-
npouecca KOppYMUMOHHLIM puUckam, paspaboTaTb W yTBEPAWUTb MNPUKA3OM PyKOBOOUTENS OpraHvsauuu
KaneHaapHbIN NnaH NpoBeaeHNs OLLeHKN KOPPYNLMOHHbBIX PUCKOB.

4. OB NOpAAOK OLEHKN KOPPYMLUMOHHBIX PUCKOB

Mpouenypa OueHKN KOPPYMLMOHHBLIX PUCKOB COCTOUT U3 HECKOTbKMUX NocneaoBaTeNbHbIX 3Tanos:

a) noAroTOBWUTENbHBIA 3Tan: MNPUHATUE peLeHUss O TNPOBEAEHWMM OLEHKM KOPPYMLUUOHHBIX PUCKOB,
onpeferneHne MeTOAMKM M NaHa NPOBeAEHNA OLLEHKU, HAa3HaYeHWe NnuLl, OTBETCTBEHHBIX 3@ NPOBEAEHNE OLLEHKU,
onpeferneHve nNOMHOMouYUA W obsi3aHHOCTEW PabOTHWMKOB OpraHuW3auum B CBS3M C MNPOBEAEHVMEM OLIEHKM,
COCTaBEHNE NEPEYHSI U MOArOTOBKa HEOOXOAMMbIX AOKYMEHTOB;

6) aTan onucaHus GU3Hec-MPOLLECCOB: NPeACTaBMeHNe BCEX HampaBieHUid OesTeNlbHOCTM opraHu3auuM B
¢hopme GM3HEC-NPOLIECCOB, OMNMcaHe NOAMNPOLLECCOB, COCTABMNSALWMX Kaxabli G1sHec-npoLecc;
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B) aTan MaeHTUUKaLMN KOPPYNUNOHHBIX PUCKOB: BbiAENEHME B KaXJOM aHanMampyemom Gu3Hec-npoLiecce
KPUTMYECKNX TOoYek M obliee onucaHWe BO3MOXHOCTEN ANS peanu3auny KOPpYMUMOHHBbIX PUCKOB B Kaxgow
KPUTWUYECKOM TOUKE;

r) aTan aHanusa KoppynuUOHHbIX PUCKOB:

1) noarotoBka pgeTtanbHOro OPManM3oBaHHOMO OMMCaHMS BO3MOXHBIX CMOCOBOB  COBepLUEHUS
KOPPYMNUMOHHOIO NpaBOHAaPYLLIEHUS B KPUTUYECKON TOUKE ("KOPPYMNUUOHHBIX cxem");

2) opmMMpOBaHMEe NepeyvHsl AOJMKHOCTEN PabGOTHWKOB OpraHuW3auuu, KOTopble MOryT ObiTb BOBIeYeHbl B
coBepLLEHNE KOPPYMNLMOHHOIO NpaBoHAPYLLEHUS B KOUTUYECKON TOUKE;

[) aTan paHXvpoBaHMS KOPPYMLMOHHBIX PUCKOB: OLeHKa BEPOSATHOCTU peanv3aummn 1 BO3MOXHOro yuiepba
OT peanusaumm Kaxaoro KOppyrnuMoOHHOTO pUCKa, paHXUPOBaHNE KOPPYNLMOHHbBIX PUCKOB MO CTEMEHU 3HAYMMOCTU
B COOTBETCTBUM C 3apaHee YCTAHOBMEHHbIMU KPUTEPUSIMU U ONpeAenieHne NpUopuTETOB MPU MPUHATAM MepP Mo
MUHMMU3aLMM KOPPYNLMOHHBIX PUCKOB;

e) 9Tan pa3paboTkM Mep N0 MUHUMM3ALUMU KOPPYMNUMOHHBLIX PWUCKOB: MNOArOTOBKA MpeaSioKeHWn no
MWHMMU3aLUMK BCeX unu Hambonee cylecTBEHHbIX NAEHTUDULMPOBAHHBLIX KOPPYMLMOHHBIX PUCKOB;

X) aTan ogOpPMMEHUsi, COrMacoBaHUs U YTBEPXAEHWSI pe3ynbTaToB OLEHKU KOPPYMUMOHHBIX PUCKOB:
dopmupoBaHMe W NpeAcTaBreHVe Ha YTBEPXAEHVMEe pPYKOBOAMTEMO OpraHuM3auuMnm peectpa (MaTpuubl)
KOPPYNLUMOHHBIX PUCKOB OpraHn3aumnm 1 nepeyvHs LOMKHOCTEN, CBA3AHHbIX C KOPPYNUMOHHBIMU PUCKaMW.

5. MNoaroToBka K nposeaeHno OLEeHKN KOppynUMOHHbIX PUCKOB

5.1. OueHka KOPPYMNUMOHHbIX PWUCKOB B OpraHusauMy MPOBOAUTCA B COOTBETCTBMU C YTBEPXKOEHHOW
NpuYKasoM PyKoBOAWUTENSA OpraHn3aumMm MeTOAMKOWM OLEHKM KOPPYMUMOHHBLIX pUCKoB. Ecnn oueHKa KoppynuUMOHHbIX
PUCKOB B COOTBETCTBUW C YTBEPXKAEHHON METOLMKONW yxe NpoBoAunach paHee, nepen NpoBedeHVWEM O4YepenHoM
OLIEHKM HeoBXoaMMO MnpoaHanuMa3npoBaTh akTyanbHOCTb MEeToauWKM M Mpu HeoBGXOAMMOCTM BHECTU B Hee
KOPPEKTMBbI.

5.2. PelueHune o npoBeAeHUM OLLEHKN KOPPYMNLUMOHHBIX PUCKOB MPUHUMAETCS PYKOBOAUTENEM OpraHu3aumum u
ochopMnsieTca ero NpuKasom.

5.3. OueHka KOpPPYMNUMOHHbLIX PWCKOB B OpraHusauumM MoxeT ObiTb MOpyvyeHa nogpasgeneHuio,
OTBETCTBEHHOMY 3a npeaynpexneHve Koppynuuu, Brnagenbuam OueHWBaemblXx OM3HEeC-NpoLeccoB, BHELLUHUM
akcnepTam, cneymnanbHO co3gaHHon pabouen rpynne. Npu Boibope cybbekTa NpoBeAeHNs OLEHKN KOPPYNLMOHHbIX
PVCKOB CrneayeT yYnTbiBaTb BO3MOXHbIE NPeMMyLLeCcTBa U HeAOCTaTKM KaXaoro noaxoaa.

54. Tlpu npoBedeHUN OLEHKM  KOPPYMNUUOHHbLIX PUCKOB  COTPYAHWKaMKM, OTBETCTBEHHbLIMW  3a
npeaynpexaeHne KoppynuuMm B OpraHusauuun, npemmyliectsamu SBNAKTCA UX HE3aBUCUMOCTb OT BriajernbLeB
OLleHMBaeMbIX NPOLECCOB, U, Kak CneAcTBUE, OTCYTCTBUE NMYHOW 3avHTEPEeCOBAHHOCTU B COKPbITUM BO3MOXHbIX
npobnem, a Takke HanMUuMe y TakKMX COTPYLHMKOB KOMMETEHUMUA MO BbISBNIEHWNIO MPU3HAKOB KOPPYMLNOHHBLIX
npaBoHapylweHun. Bmecte ¢ TeM TakMe COTPYOHUKM 3ayacTyld He o6nagalT HeoOXOOUMbIM MOHUMaHueM
crneumdukn oueHUBaEMbIX MPOLECCOB, OCOBEHHO ecrnv uX peanusauusa npegnonaraet HanuumMe crneuunarnbHbIX
TEXHUYECKNX 3HAHUMN.

5.5. lpu npoBefeHnn OLLEHKN PUCKOB COTPYAHUKaMW NpodunbHbIX nogpasfeneHnin, peanusyowmx ToT unm
nHon Bn3Hec-npouecc, cuTyauma obpaTHasd: TakMe COTPYAHWKM XOPOLLO MOHUMAIOT crneuuduky oLeHnBaemoro
OGusHec-npouecca 1 COCTaBMNALMX €ro NoanpoLeccoB, 0AHAKO OObIMHO He obnagalT HaBblkamy NO BbISIBNIEHUIO
NPU3HaKoB KOPPYMUMOHHLIX MpaBOHAPYLIEHWA W MOryT HaMEpeHHO CKpbiBaTb CYLIECTBYKOLWME pearnbHble U
noTeHuManbHble Npobrnembl M KOPPYMNUWMOHHbIE CXEeMbl B peanusyemblX Umu Ou3Hec-rmpoueccax B JINYHbIX
WHTEepecax.

5.6. B onpepeneHHbIX criyyasix MOnesHo npuBriekaTb K MPOBEOEHWUI0 OLEHKM KOPPYMUMOHHBIX PUCKOB
BHELLIHUX 9KCMEpTOB. Y4yacTue BHELLUHUX SKCNEepTOB MO3BOMSAET MPOBECTU OLIEHKY KOPPYMUMUOHHBIX PUCKOB B
yCrnoBusaX, Korga paboTHMKM opraHvM3auumM He o6nagalT HeobXOAUMbIM OMbITOM U KOMMNETeHUMsIMU B cdepe
BbISIBNIEHNS1 BO3MOXHbIX KOPPYMUMOHHBLIX CXEM, YTO OCOGEHHO aKTyanbHO NPW MPOBEAEHWUM MEePBUYHON OLIEHKU
KOPPYMUUOHHBIX puckoB. Kpome Toro, BHellHWE 3KcnepTbl 06MnafalT He3aBUCHMbIM MHEHWEM, Ha KOTOpoe He
BIUSIIOT CIIOXUBLUMECS BHYTPU OpraHM3auuMy OTHOLLEHUS, U 3a4acTyld XOPOLIO OCBEAOMIIEHbI O KOHTEKCTE U



0COBEHHOCTAX, CBOWMCTBEHHbIX cq)epe AeATeslbHOCTU opraHun3auumnm, B 4aCTHOCTU, MMEKT npencrtaBlieHne o
KOPPYNUMNOHHbIX npaBoOHapyLUEeHUAX, coBepLliaBLInxca pa6OTHVIKaMVI OpFaHVI3aU,VIl7I, ocyulecTBlAOWNX
aHanornyHble Buabl 0EATENIbHOCTW.

Bmecte ¢ T1em npuerevyeHne BHELIHWUX 3KCNnepToB 4acCToO CBA3aHO CO 3Ha4YUTESIbHbIMU CbI/IHaHCOBbIMI/I
pacxogamu, noaTomMy UX ydactme B OLEHKe KOPPYMNUMOHHBbIX PUCKOB MPUMEHUTENbHO KO BCeM HanpablieHUAM
OeATerNIbHOCTU oOpraHn3aunn MOXeT OKa3aTbCA HeLI,EJ'IECOO6pa3HbIMZ Ba)XHO onpenefnntb pa3yMHble npenersbl
BOBJie4YEeHNA B OUEHKY KOPPYNUMOHHbIX PUCKOB BHELWIHUX 3KCNepToB, a TaKkKe obecneunTb COTpyAHUKaM
opraHnsaunm BO3MOXHOCTb NepeHnMaTb COOTBeTCTBy}OLLI,VIVI onbIT. Kpome TOro, cnenyeT ydntbliBaTb, YTO BHELWWHUE
9KCMNepThbl 4aCTo He obnagatT He06X0ANMbBIM 3HAHUEM CI'IeLI,VI(*)VIKVI oueHMnBaeMbIX 6VI3H€C-I'IpOLI,eCCOB.

5.7. Hambonee uenecoobpasHbiM nNpeacTaBNsAeTCca MOAXO04, Korga OuLeHKa KOPPYMUMOHHBbIX PUCKOB
nopyyaetcs cneumanbHo ccopmmpoBaHHo pabouen rpynne. K yyactmio B pabouern rpynne pekomeHayeTtcs
npuBnekaTb: COTPYOHMKOB, OTBETCTBEHHbIX 3a MpeaynpexaeHue Koppynuum B OpraHusaumu, Bnagenbues
OLleHMBaeMbIX OM3HEC-MPOLIECCOB, BHELUHUX 3KCMEPTOB, a Takke, Npu HeoOXooMMOCTW, NMpPeAcTaBUTENEN MHbIX
nogpasgeneHun (Hanpumep, nogpasgenieHns BHYTPEHHEro ayguta, nogpasgeneHus topuanyeckoro 1 npaBoBoOro
obecneyeHns u T.M.). PyKOBOACTBO Takow [Fpynmnow >XeraTenbHO MOpPYyYUTb COTPYOHUKY HE HMXE YPOBHSA
3aMeCTUTENSI PYKOBOAUTENS OpraHn3aunm, KypyupyoLwero BOnpockl NpeaynpexaeHns Koppynuum.

BenyLiyto pornb B HenocpeaCcTBEHHOM MPOBEAEHUM OLIEHKW KOPPYNUMOHHBIX PUCKOB (MpoBeAeHNe UHTEPBbIO,
NOArOTOBKA MPOEKTOB MPOMEXYTOYHbIX UM WTOroBbIX [OKYMEHTOB) PEeKOMeHOyeTCs OTBECTM COTPyAHMKaM,
OTBETCTBEHHLIM 33 MpPeaynpexaeHue Koppynuuu B OpraHvM3auuv, WNU BHELLHUM 3KcnepTam. Bnapenbues
oLieHBaeMbIXx GU3Hec-NpoLeccoB criedyeT MpUBMEKaTb ANA OKasaHUMs MaKCMMarbHOro COOeNCTBMSA, npexnae
BCEro, B 4acTW MOArOTOBKM OMUcaHuA BM3HEeC-NpoLIecCOB 1 COCTaBMALLIMX UX noanpoleccos. Mpu 3Tom ecnv B
opraHusauuMu CyLecTByeT pasgerieHne MeTodorioroB 6usHec-npouecca (nuu, paspabaTbiBalowmx MNopsaok
peanusauun GU3Hec-nMpouecca) W ero WCnonHWTenein, To B pabodyytlo rpynny LenecoobpasHo BKMOYaTb
METOOJIONOB; B TAKOM Cly4ae Ha HMX MOTYT ObiTb Takke BO3NOXEHbl (PYHKUMU MO MepBUYHON MaeHTUdMKaLmm
KOPPYMLUMUOHHBIX PUCKOB.

5.8. PekomeHpyeTcsi 3apaHee CCOPMMPOBaTL MeEpPEeYeHb JloKamnbHbIX HOPMATUBHBLIX aKTOB U  WHbIX
[OKYMEHTOB OpraHvM3auuv, coaepalimx MHGopMaunto, HeoGXoaAMMYo AN NPOBEAEHUS OLEHKU KOPPYMLMOHHBLIX
pvickoB. K TakuM JoKyMeHTaMm, B NEPBYIO ovepenb, OTHOCATCS criegyoLme:

1) AOKyMeHTbl, cogepXalwime WHOPMAaLMIO O HanpaBreHUAX AeATenbHOCTU ((PYHKUMAX) U CTPYKType
opraHusauumn, MNOSIHOMOYMSX €ee CTPYKTYPHbIX MogpasgeneHnidi M OOMKHOCTHbIX 00513aHHOCTAX pabOoTHMKOB,
Hanpuwvep:

- YyCTaB U nonoxeHune 06 opraHusauuu;

- OpraHn3aunoHHO-WTaTHaA CTPYKTypa 1 WTaTHOE pacnnucaHne opraHn3aunu;

- NONOXeHUA O CTPYKTYPHbIX nogpasaeneHnax n KomnnernanbHbIX opraHax ynpaslieHna opraHmsaunn;
- AOJIKHOCTHbIE€ NHCTPYKUUA pa6OTHI/IKOB opraHusaumnu;

- pernameHTbl B3aMMOAENCTBUSA CTPYKTYPHbIX nop,pa3p,eneHm7| opraHusauunmn, a TakKkKe opraHm3auum c ee
OOo4YepHUMU N 3aBUCUMbBIMU OpraHn3aunamMu;

- pesynbTaTbl BHYTPEHHEro WMM BHELUHEro aHanuaa CTPYKTYpbl, (yHKUMOHana, GU3Hec-npoLeccos
opraHusaumu;

2) DOKYMEHTbI, 3aKpennsiolme cUCTeMY Mep NpeaynpexaeHns Koppynuum B opraHusaumu, a Takke nopsiaok
NpoBeAeHUs B Hell NoBbIX KOHTPONbHBIX MepornpusiTUil (BHYTPEHHEro ayauta, pPeBu3uid, MPOBEepoK U T.4.), U
JOKYMEHTbI, coaepKallive MHOoPMaLuio 0 pesyribTaTax NPOBEeAeHUst 3TUX MEPONPUATUNA.

5.9. Llenecoo6pasHo pa3paboTaTb M 3aKpenuTb B Ka4eCTBE MPUMOXKEHUS K NPUKa3y O NMPOBEAEHUM OLIEHKU
KOPPYMLUMOHHBIX PUCKOB KaneHAapHbI nnaH npoBefeHus oueHku. B nnaHe, cpegu npouero, pekomeHayeTcs
yKasaTb: 9Tanbl OLEHKU KOPPYMNUUOHHBIX PUCKOB W CPOKM WX peanunsauuu; MPOMEXYTOYHble U UTOrosble
OOKYMEHTbI, KOTOpble AOIMKHbI ObITb MOATOTOBMEHbI; CPOKM COrMacoBaHWs MOArOTOBMEHHbIX AOKYMEHTOB. Takke
Mones3Ho 3akpenuTb rpadvk nNpoBedeHus Bcex npegnoraraeMblX BCTPeY Nnuu, OTBETCTBEHHbIX 3a MpoBedeHue
OLEHKMN KOPPYMLUMOHHbBIX PUCKOB, C MPeACTaBUTENAMN CTPYKTYPHbIX NoApa3faernieHnid opraHusaumm.



5.10. B npukase 0 npoBeAeHMUN OLIEHKMN KOPPYMLUMOHHBLIX PUCKOB HEOBXOAMMO 3aKpenuTb 0653aHHOCTb BCEX
CTPYKTYPHbIX MOApasdeneHnn codercTBOBaTb €€ OCYLLECTBIIEHMIO, B TOM YMCNe CBOEBPEMEHHO OnpeaenvTb U
ObITb FOTOBLIMU MPEACTaBUTb KOHKPETHbIE HEOOXOANMbIE JOKYMEHTHI.

5.11. MNepen Ha4yanoM OLIEHKM KOPPYMLIMOHHBLIX PUCKOB PEKOMEHAYETCS NPOBECTUN YCTAaHOBOYHOE COBELLaHMe
C yyYyacTMeM pYKOBOAWUTENS OpraHum3auuu; pyKoBOAUTENEW BCEX CTPYKTYPHbIX noapasgeneHuid, kotopble 6yayTt
BOBMlEYEHbl B OLEHKY, B TOM 4MUCINe BCEX CTPYKTYPHbIX MoApasgerieHni, yyacTBYWOLWMX B peanusauunu
aHanManpyembix OM3HEC-NPOLLECCOB; NPMBIIEYEHHbIX BHELLIHUX SKCNEPTOB.

6. OTan onucaHnsa GusHec-npoLEeccoB

6.1. OcHoBHasi 3agava JaHHOro atana - NOHATb, Kakum 0b6pas3om B opraHM3auun peanuayoTca Ha NpakTuke
HanpaBneHust 4eATENbHOCTM U KOHKPETHbIE BU3HEC-MPOLIECCHI, BbIOpaHHbIE B KaYeCTBE 00bEKTA OLIEHKN.

6.2. [JaHHbI 9Tan Ha4YMHaeTCs C aHanu3a AOKYMEHTOB, ykasaHHbIX B N. 5.8 PekomeHgauni. Pesynbtatom
TaKoro aHanm3a AOSKHO cTaTb (POpManu3oBaHHOE OnMucaHue paccMaTpyBaeMblX HanpaBneHUn OesTernbHOCTH,
OGu3Hec-NpoLeCcCoOB M COCTaBMAAOWMX WX MNOANPOLECCOB, COAepXallee MocneaoBaTeflbHOCTb OEVCTBUN U
B3aUMOAEWCTBUN, KOTOPble MNPeAnpuHMMAlOT CTPYKTYpHble nogpasgeneHns u (unu) oTaenbHble paboTHMKK
opraHu3aumm Ans peanusauum Kaxgoro 6busHec-mpouecca, a Takke KOHTPOSbHO-HAA30pPHbIX MEXaHU3MOB,
NPMMEHSAEMbIX K Kaxgomy busHec-npoueccy.

3a OCHOBY MpW 3TOM MOXET ObITb MPUHSATA MpoueccHas Mogerb WNW WMHble OOKYMEHThl, coaepikaliue
dopmanmsoBaHHOe onucaHne 6M3HeC-NpPoLLeCCoB opraHu3aumm (Npu Hanuuum).

OnuncaHne pekomeHnayeTca bopMMpoBaThb Kak B TEKCTOBOW, Tak U B rpacmdeckon dopme (Hanpumep, B
bopme KapTbl HaNpaBneHnn AeaTenbHOCTU, GU3HEeC-NpPoOLLECCOB M NOANPOLLECCOB).

6.3. dopmanu3oBaHHOe onucaHve (kapTy) HampaBrneHun AesTenbHOCTW M COCTaBASKOWMX KX 6u3Hec-
MPOLLECCOB M MOAMNPOLIECCOB PEKOMEHAYETCH AOMONHUTL pesynbTataMu NpeaBapuTENbHOMO aHanusa BO3MOXHbIX
KOPPYNUWOHHBLIX MpaBoHapylleHun. Takon aHanmM3 MoxeT ObiTb NpoBeAeH Ha OCHOBaHMWM criedyloLlen
MHopMaunn:

- cBeieHnAa O KOPpPYNUMOHHbIX NpaBoOHapyLUEeHNAX, COBEePLUEHHbIX paHee paGOTHVIKaMI/I OopraHusauunu;

- MaTtepuanbl BHYTPEHHUX MPOBEPOK, NpoBOAMBLUMXCA B OpraHuMsauun, no cnydadam BO3MOXHOro
coBepLueHusa pa6OTHI/IKaMI/I opraHun3aumm KoOppynunUOHHbIX ﬂpaBOHaprJeHMVI;

- obpalleHus rpaxaaH, cogepxalime MHhopMaLumio 0 BO3MOXHOM COBEPLUEHUN paboTHMKaMK opraHusauum
KOPPYNUMOHHBIX NPaBOHaPYLLEHWN;

- MaTepuanbl NPOBeOEHHbIX B OpraHu3auuyM opraHaMu MpoKypaTypbl MeponpuaTUA Mo Haasopy 3a
cobntoaeHneM 3akoHodaTenbcTBa Poccuiickoi ®egepaummn o NpoTUBOAEACTBUM KOPPYNLUN;

- VHdopMaUMs O COBEPLUEHUM KOPPYMNUUOHHBLIX TMpaBoHApYLIEeHWA paboTHUMKaAMM  opraHusaumi,
OCYLLECTBMALIMX aHaNorMyHble BUAbl OeATENbHOCTY,

- WHJoOpMauusi O  COBEpLUEHUU  KOPPYMLMOHHBLIX  MPABOHAPYLIEHWA  OOMMKHOCTHBIMU  fvLamu
rocyfapCTBEHHbIX (MyHMLMNANbHBIX) OPraHoB, rOCYAapCTBEHHbIX KOpriopauuii (KOMMaHui), ¢ KOTOpbIMU
B3aUMOJEeCTBYET OpraHu3aLust Uy MHble OpraHn3aLumy, OCyLLECTBNALLME aHanorMyHele BUAbI 4EATENBHOCTY.

6.4. LlenecoobpasHo Takke NpoBeCTU aHanv3 BHeLWHen cpedbl OYHKLMOHMPOBaHUS opraHusauun, yoenvs
ocoboe BHMMaHME Takum BOMpocaM, KakK XapaKTepUCTuUKa OCHOBHbLIX KOHTpareHToB opraHusauun u copepxaHue
B3aMMOAEWCTBMA C HWMMW, HanMMune W OCHOBHble XapaKTePUCTUKN KOHKYPEHTOB, MacwTabbl M xapakrep
B3aVMOAEWCTBMSA C roCcy4apCTBEHHbIMW OpraHaMm u T.4.

6.5. MaTepuarnsl, NOAroTOBMEHHbIE MO pe3ynbTaTtam aHanu3a BHYTPEHHUX AOKYMEHTOB OpraHM3auum u UHow
MHcbopMaLmMK, SBMNISIFOTCS OCHOBOWM AMNs NOCMEeAyoLWero NnpoBeAeH!ss UHTEPBbIO C MPeACTaBUTENSMU CTPYKTYPHBIX
noApasfeneHnin 1 KonmnernasnbHbIX OpraHoOB OpraHu3aLmi.

6.6. PexoMeHayeTcs NPOBOAUTL MHTEPBLIO C NMPEACTaBUTENAMM ABYX TUMOB CTPYKTYPHbIX NOApasaeneHnin n
KonnervarnbHbIX OpraHoB opraHu3aLum:



- MMeLWmnX Knw4YeByr poNb B peann3aunm paccMatpuBaeMbliX Hal'lpaBJ'IeHVIIZ aeaTenbHoCcTM u busHec-
npoLueccos;

- OCYLLECTBNSAOLWMX KOHTPOSIbHbIE MEPONPUSTUS MPUMEHUTENBHO K paccMaTpuBaeMbiM HamnpaBneHUsiM
peaTenbHocTM N BusHec-npoueccam.

UHTepBblo LienecoobpasHo NpoBOAUTL C pyKOBOAUTENEM noapasfeneHuns (konnermanbHOro opraHa) u (unm)
ero 3amecTuTeneM, oTBe4alLLMM 3a paccmaTpmBaeMbln GusHec-npouecc.

6.7. OcHoBHasi 3afjava MWHTEPBbIO C MpeacTaBUTENAMWU noApasfenieHnin (konnervanbHbiX OpraHoB),
UrpaloLLMX KrYeBYHO porb B peanvsaummn paccMaTprBaeMblX HarnpaBneHuin AesTenbHOCTU U BU3HeC-NpoLeccos -
YTOYHUTb M NPU HEOBXOAMMOCTM CKOPPEKTMPOBATbL CCHOOPMMPOBAHHOE Ha OCHOBE aHanu3a A4OKYMEHTOB NoHMMaHue
Gu3sHec-npoLiecca 1 COCTaBNSIOLWMX €ro NOANPOLIECCOB.

Ocoboe BHMMaHue cneagyet yagendatb TOMY, Kak paCCManMBaeMbIVI 6M3Hec-r|pou,ecc OopraHmn3oBaH Ha
NnpaKkTuke n 4em peaanblﬁ noaxoA K ero peanundadmm otnny4aeTca OT 3akKpenieHHOro B JIOKyMeHTax.

He pekomeHaoyeTcsi [penatb OCHOBHOW TEMOW WHTEPBbIO KOPPYMUUOHHbIE PUCKM, CBOWCTBEHHbIE
paccmaTtpvBaeMomy 6usHec-npoueccy. [JaHHbIi BONpOC Ha 3TOM dTane MOXeT He obCcyaaTbCs UM MoXeT ObiTb
3aTPOHYT B Ka4eCTBE AOMNOMHUTENBLHOIO.

6.8. OcHoBHas 3agava WHTEpPBbIO C MpeacTaBuMTENaMM noapasgerneHun (KonnernanbHbIX OpraHoB),
OCYLLECTBMAIOLWMX KOHTPOSbHbIE MEpONnpuUATUS, - YTOYHWUTL MOHMMaHWe npouecca peanusaunmn KOHTPOISbHbIX
dyHKLMIA, a Tarke obCyanTb BO3MOXHbIE HEJOCTaTku C(POPMUPOBAHHOW B OpraHm3auun CUCTEMbl BHYTPEHHErO
KOHTpONS MPUMEHWUTENbHO K paccMaTpvBaeMbiM HampaBneHusM AeaTenbHocTW, ©BusHec-npoueccam w
nognpoueccam. Kpome TOro, B XO4€ WHTEPBbLIO PEKOMEHAYEeTCS YOenUTb BHUMAaHWE KOPPYMNUMOHHBIM pUCKaM,
KOTOpble, MO MHEHWI0 MpPeAcTaBuUTENEeN KOHTPONMPYIOWMX MOoApasAeneHnin, CBOMCTBEHHbI paccMaTpuBaemMomy
BGusHec-npoueccy 1 COCTaBNAOLWMM ero NoAnpoLeccam.

6.9. Mo pe3ynbTatam aHann3a JOKYMEHTOB U MHTEPBbLIO C NMpeacTaBUTENSIMU CTPYKTYPHbIX NogpasfeneHni
opraHusaumm opMupyeTcs WTOrOBOE OMMCaHMe pacCMaTpuMBaEMbIX HaMNpaBrieHWN OesATenbHOCTH, Ou3Hec-
npoLleccoB M NOANPOLIECCOB B TEKCTOBOM W (unu) rpachmyeckom dpopmate ¢ npenBaputenbHbiM 0603HayYeHnem
TeX NoAnpoLCCoB, KOTOPbIM CBONCTBEHHbLI KOPPYMNLMOHHbLIE PUCKN.

7. peHTudukaumns KoppynuuoHHbIX PUCKOB

7.1. OcHoBHas 3ajava 3Tana UAEHTUMMKALMM KOPPYMLMOHHBLIX PUCKOB - HACKOMbKO BO3MOXHO MOMHO
BbISIBATb B KaXZOM paccMaTpyMBaeMOM HanpaBfeHun [eaTenbHOCTM W Bu3Hec-npouecce opraHv3auuu
KPUTUYECKME TOUKU.

7.2. BaxkHeWMy NpusHakaMm KpUTUYECKOW TOYKMN SBNSAKOTCA criegyloLlme:

- Hannune Yy paboTHuka (rpynnbl pabOTHMKOB) oOpraHM3auuM MNOfMIHOMOYUMA COBEpLINTb AeNCTBUe
(6esgewncTBue), KOTOpOe MO3BOMSET MOMYYMTb Bbirody (NMpevMMyLecTBo) paboTHMKY OpraHv3auun, CTPYKTYPHOMY
nogpasgeneHnio  opraHusauun, uU3MdYeckomy U (Mnu)  IopuandeckoMy nvuy, B3aMMOLEWCTBYHOLLEMY C
opraHusauuen;

- B3aumogewncTBue paboTHuka (rpynnbl pabOTHMKOB) OpraHM3auum C rocygapCTBEHHbIM OpraHom (MHOM
perynupylowlen opraHusaumen), ynorHOMOYEHHbIM COBepLUaTh AEeNCTBUSA, BaXKHble ANs YCMEewHON peanusauuu
6GusHec-npouecca 1 (UnNn) ycnewwHoro (oyHKLMOHMPOBAHUS OpraHM3aLmMn B LLENoM.

7.3. MNpw BbIABNEHNN KPUTUYECKMX TOYEK Lienecoobpa3Ho 3agaBaTb cebe Takne obLime Bonpochl, Kak:

- Kakas Bbiroga (MpenmyLLLecTBO) pacnpeaenseTcs B paMkax AaHHOro nognpouecca?

- KTO MOXeT ObITb 3anHTepecoBaH B HenpaBOMEpPHOM pacnpeaeneHnm 3TOW BbIrOabl (npewmyu.l,eCTBa)?

- KaKne KOppYMUUOHHbIE NPaBOHapyLUeHUss MOryT BblTb CoBepLUEHbl PabOTHUKOM B LieNsX HENPaBOMEPHOro
pacnpegeneHus aTou Belrogsl (MpenmyluecTsa)?

74.B pamMKax ogHoro 6|/|3Hec-npou,ecca MOXeT ObITb BbISIBIEHO HECKOJbKO KPUTUYECKNX TOYEK.



7.5. Bce BbISIBIEHHbIE KPUTMYECKME TOYKM [OOMMKHbl ObiTb 00O3HA4YeHbl B OMNUCaHMWU Harnpa.fieHWI
OeAaTenbHOCTU N BGusHec-npoLeccoB (kapTa HarnpaBneHun AesaTenbHOCTH, Gu3Hec-npoueccoB M NoAnpoLLECCOB
opraHusaumm).

8. AHanua KoppynuMOHHbIX PUCKOB

8.1. OcHoBHas 3agaya aHanuMsa KOpPPYMUMOHHbIX PUCKOB - OMNpedenuTb Ans KaXkZoW BbiSIBNIEHHOMN
KPUTUYECKON TOYKM BEPOATHLIN CMNocob COBEPLUEHUS KOPPYMUMOHHOIO MpaBOHApYyLEeHUss paboTHUKaMK
opraHusaumm (KOppPyMnUMOHHYIO CXEMY) U AOIPKHOCTU (MOMHOMOYUS) paBoOTHUKOB, HanM4Me KOoTopbix TpebyeTcs ans
peanusaumm Kaxxaow KOppyrLUMOHHOM CXEeMbI.

8.2. B uensx 6onee NonHOro NOHMMaHMsA BO3MOXHbIX KOPPYMNUMOHHbLIX CXeM peKoMeHOyeTCA Ha4daTb aHalnn3
KOPPYNUMOHHbIX PUCKOB C npoBeneHnA bonee FJ'Iy60KOFO ncenegoBaHnAa BblABIIE€HHBIX KPUTUYECKUX TOYEK C TOYKA
3pEeHnA NnoTeHUumnanbHOro HapywmnTtens.

KntoueBbim npun 3TOM ABNAETCA cnep,yrou.l,mﬁ BOMpPOC:

- ecnu Obl KakoW-NMMOO M3 y4yacTHWKOB OW3Hec-MpoLecca CTPEMUSICS M3BIEeYb M3 CBOMX MOSTHOMOYWIA
HenpaBOMEPHYIO BbIroay Ans cebs, Ans TpeTbUX NUL, UM HENOCPEACTBEHHO AN opraHu3auum, kKakum obpasom OH
Mor Obl 3TO caenaTb?

B uensx otBeta Ha 3TOT 0OLWMNA BOMPOC npeactaBiideTcd noJie3HbIM OTBETUTb Ha pAad BCNOMOratesibHbIX
BOMPOCOB. I'IpM 3TOM Takme BOnpocChl uenecooGpa3Ho 3agaBaTtb MPUMEHUTESIbHO K ABYM TUNaM CMTyaLlMVIZ

- korga paboTHuK (paboTHukKM) obrnagaeT NOMHOMOYMAMM, NMO3BOMAKOWMMU NONYYNTb BbIrogy Anst ceba unu
0N CBA3AHHbIX NL;

- korga paboTHUK (pabOTHMKM) KM (UNK) opraHM3auusi B LIENIOM 3avHTEPECOBaHbl B MOMYYEHUW BbIrOAbI,
pacnpefensiemMoi rocyaapcTBeHHbIMU (MyHMLMNANbHBIMW) OpraHamun Unu Apyrumm opraHu3aumsimMu.

MpYMeHNTENBbHO K NEPBOMY TUMY CUTyaUWA NPU aHanu3e KPUTUYECKMX TOYEK crieayeT yaAenuTb BHUMaHue
crieqylowum Bornpocam:

- Kakve BbIrogbl (NpevMyLlecTBa) pacrnpedensioTcs B pamkax OusHec-mpouecca M Ans KOro OHU
npeacTaBnstoT nHTepec?

- kakne pencteua (6esgencrtemne) notpebyeTca coBepwnTb HeaoOpPOCOBECTHOMY pabOTHUKY B Lensax
HenpaBOMEPHOro pacnpeAeneHuns Bbiroabl (MPeMMyLLeCTBa) B MOMb3y 3aMHTEPECOBaHHbIX 1ML ?

- ecnn HegobpOCOBECTHLIVM PabOTHMK HEMpPaBOMEPHO pacnpeaensieT Bbirogy (NPeMmyLiecTBo) He B MONb3y
ceba n (Mnn) cBoux ONU3KMX POACTBEHHWMKOB, Kakmm OOpa3oM OH CMOXEeT W3BMeYb JIMYHYK BbIrogy w3
KOPPYMNUMOHHOIO B3auMOOENCTBUS?

- MOXeT N1 HeJoBPOCOBECTHBIV PabOTHUK B OAMHOYKY COBEpLUNTL aencTeus (6esgencreme), Heobxoanmble
ONsl HeNpaBOMEPHOIrO pacnpefeneHns BbiroAbl (NpeMMyLiecTBa) B Mofb3y 3aMHTEpPecoBaHHbIX nvu? Ecnun Her,
KOro n3 paboTHUKOB OpraHv3auum eMmy HeobxoaMmMo BOBMEYb B COBEPLUEHNE KOPPYMLMOHHOIO NpaBOHApPYyLLEHNS?

- Kakum 06pa3om BO3MOXHO 0O0NTW BHEAPEHHbIE B OpraHn3aunm MexaHn3mMbl BHYTPEHHENO KOHTPOMA?

[MpUMEHNTENBHO KO BTOPOMY TUMY CUTYaLMIn peKOMEHAYeTCS OTBETUTbL Ha CriegytoLime BOnpocsl:

- CylecTByeT nn Bbiroga (MpenMyLLecTBo), pacnpegensemas rocygapCTBeHHbIM (MyHULMNANbHbBIM) OPraHom
Unu Opyron opraHusauuen, B MOSTyYEeHUU KOTOPOW MOXeT ObiTb 3amHTepecoBaH paboTHWK (paboTHukn) n (nnwm)
opraHusauusi B Lenom?

- B3aMMOAEWNCTBYeT 5M OpraHnsaums C KOHTpareHTamMu, WMEKLWMMM CBSA3WM C FOCYAapCTBEHHbIMM

(MyHMUMNanbHEIMKM) OpraHaMuM WNW WHBIMW OpraHM3aumMsamK, pacnpegensaowummn Boirogy (MpenmyLlecTso), B
nony4YeHnn KoTopor MoxeT BbITb 3anHTepecoBaH paboTHUK (PaBoTHMKK) 1 (M) opraHM3aums B LEerom?



- Kakum o6pasom paboTHMK OpraHuMsauuy MOXeT MOBMUATbL Ha pacnpedeneHue rocyaapCTBEHHbIM
(MyHMUMNANbHBIM) OpPraHOM MM MHOW OpraHusauMen Bbirofbl (MPevMyLLecTBa) B €ro Mnosb3y MU B MOSb3y ero
opraHusaummn? TpebyeTcs nn Ans 3TOro y4acTue UHbIX paboTHVKOB UMW KOHTPareHToB?

- KakuM 06pa3oM BO3MOXHO OOONTU BHEAPEHHbIE B OpraHM3aumnmM MexaHn3mbl BHYTPEHHEro KOHTPOsS?

8.3. Ha ocHoBe npoBegeHHOro yrnybrneHHOro aHanmMsa KpUTUYECKUX TO4yeKk crnegyetr COCTaBUTb
dopmanM3oBaHHOE onucaHue KOPPYMNLMOHHBIX PUCKOB B KaXKOOW BbISIBIIEHHON KPUTUYECKON TOYKE, BKItOYatoLLee,
B UMCre NPoYeEro, creayoLyo nHopMaLmio:

a) KpaTkoe onucaHue pacnpefensieMon B KPUTUYECKOW TOouke BbIrodbl (NpeumyllectBa), CTpemreHue K
Mony4YeHnto KOTOpoW pPabOTHUKOM oOpraHu3auum u (Mnv) ee BHELWHMMW KOHTpareHTaMu sIBRsieTCA MpUYUHON
coBepLleHns paboTHMKOM OpraHM3aumny KOppynuUOHHOIO NpaBOHAPYLUEHWS;

0) nepeyeHb noTeHUManbHbIX BblrogonpuobpeTaTenent - nuu, KOTOpble CTPEMSTCA W3BMEYb BbIFOAY
(npenmyiectBO) U3  coBeplleHUs  pabOTHWKOM  OpraHu3aumMm  KOPPYMUMOHHOIO  MpaBOHApPYLEHUs B
paccMaTprMBaeMOn KPUTUYECKON TOYKE;

B) NepeyeHb AOmMKHOCTeNn paboTHMKOB opraHusauum, 6e3 y4acTusi KOTOpbIX HENPaBOMEPHOE pacnpeneneHue
BbIrOAbl (MpenMyLiecTBa) B KPUTMYECKOW TOYKE HEBO3MOXHO WU KpawHe 3aTpygHUTEenbHO (nepeveHb
OOIMKHOCTEWN, 3aMeLLIEHNE KOTOPbIX CBSI3aHO C KOPPYNUUOHHBIMW pUCKamm), C yKasaHMeM BO3MOXHOWM pPOnM Kaxaoro
paboTHMKa B peanu3aunm KOPPYMNLMOHHON CXEMBbI;

r) KpaTkoe onucaHWe Bbirodbl, nonyvyaemon paboTHMKOM (paboTHMKaMKU) opraHM3aumun, CBA3aHHLIMU C HUM
nMuaMM  UNM- HEMoOCPEACTBEHHO CaMOM  opraHu3auuen, B pes3ynbTaTe COBEpLUEHUS  KOPPYMLMOHHOIOo
npaBoHapYLUEHUS;

4) onncaHne BO3MOXHbIX CnocoboB nepenadn paboTHUKY (paboTHMKaM) opraHusaumm Unn AOMKHOCTHOMY
nmuy (OOIMKHOCTHLIM fMuaM), C KOTOpbIM B3avMOAEWCTBYET OpraHmsauus, BO3HarpaxneHusl 3a coBeplueHue
KOPPYMLMOHHOIO NpaBoHapyLLEHUS;

€) KpaTkoe onucaHue crnocoba COBepLUEHUS KOPPYMLUUOHHOIO NpaBoHapyLleHUs (KOPPYNUMOHHOW CXeMmbl),
Hanpumep: "TIpUHATUE peLIeHUe O 3aKyrKe Ans HYXX[ OpraHu3auuv TOBapoB Ha 3aBEOMO HEBLIFOAHbLIX YCMOBUSIX
B LeNAX NONyYeHns HE3aKOHHOTO BO3HarpaXXaeHusi OT NocTaBLumMKa";

X) pasBepHyTOe onucaHuwe cnocoba CoBepLUeHUs KOPPYMLMOHHOrO MpaBOHApPYLUEHWS (KOPPYMNLMOHHOW
CXeMbl), B TOM 4uUCNE: MHUUMATOP KOPPYMNLUMOHHOIO B3aUMOAEWCTBUS, MNOCNeAoBaTenbHOCTb AEUCTBUA WU
B3aMMOJENCTBMIA  paboTHUKa (pabOTHWKOB) oOpraHu3auMm W €€ KOHTpPareHTOB MO  HEenpaBOMEpPHOMY
pacnpegeneHuio Belirogpl (NpenmyLlecTsa) n nepegadye paboTHUKY (paboTHUKaM) opraHnsaumn Unu OSMKHOCTHBLIM
nvuam, ¢ KOTopbiMU B3aMMOLENCTBYET OpraHn3auuns, He3akOHHOIo BO3HarpaxaeHus;

3) COCTaB KOPPYMUMOHHbIX MNPaBOHAPYLUEHWUA, KOTOpble [AOMKHbl OblTb CcOBepLleHbl PabOTHUKOM
(paboTHVMKaMK) opraHuM3auuM Ons peanu3auuy KOpPPYMNUMOHHOW CXEMbI, C YKa3aHWEM CCbINOK Ha KOHKPETHble
NOMNOXEHUS1 HOPMATMBHLIX NMPABOBbIX aKTOB (MO BO3MOXHOCTH);

1) npouenypbl BHYTPEHHENO KOHTPOMS B pacCMaTpyvBaeMOW KPUTUYECKOW TOYKe: pabOoTHUKU (CTPYKTYPHbIE
nogpasfeneHunst) opraHvM3auvu, HaferneHHble MOSIHOMOYMSIMUM MO  OCYLLECTBIIEHUIO BHYTPEHHErO KOHTPONS;
NepUOANYHOCTb KOHTPOIBbHBLIX MEPONPUATUIA; KpaTKOE ONMCaHUE KOHTPOMbHBLIX MEPONPUSTUI;

K) BO3MO>XHble Cnocobbl 06x04a MeXaHU3MOB BHYTPEHHENO KOHTPOS.
8.4. Ha stane nposefeHus aHanusa KOPPYMNUMOHHBLIX PUCKOB crnefyeT Takke copMuMpoBaThb nepeyeHb
OOMMKHOCTEN, 3aMeLLeHne KOTOPbIX CBA3aHO C KOPPYMUMOHHbIMU puckamu (ganee - llepeyeHb), B KOTOPbIV

pekomMmeHayeTcad, npexae Bcero, BKIYnUTb OOJMKHOCTH, 006s13aHHOCTN MO KOTOPbIM NnpegycMmaTpuBatroT:

- NpUHATUE pelleHus n (Unu) coBepLleHne OeWUCTBUS, NPSIMO HanpaBfiEHHOro Ha pacnpenerieHne Bbirodbl
(MpeumyLlecTBa);

- OCYyLUEeCTBMEHME MOArOTOBUTESIbHOM paboTbl, HA OCHOBAHUM KOTOPOA MNPUHMMAETCs peLleHue,
HanpaBreHHOe Ha pacnpeaeneHune BouIroabl (NpenMyLlecTsa);



- OCYLUECTBINEHUE KOHTPOSbHbIX (PYHKLWUA B OTHOLUEHWM PabOTHMKOB OpraHusaumv, NpUHMMAatOWNUX WK
FOTOBSILLUX PELUEHUs1, HamnpaBreHHble Ha pacnpefeneHne BbIrofbl, B TOM 4YMChe OcyLlecTBreHue (yHKUMIA no
npeaynpexaeHnio KOPPYNUUOHHBIX MpaBoOHapyLLEHWA.

8.5. B oTHOWeEHUN JOMKHOCTEN, UCNOMNHEHNe 0BA3aHHOCTEN MO KOTOPbIM Noapa3ymMeBaeT OCYLUECTBIEHNE
noaroToBUTENBHOM paboThbl, HA OCHOBaHWM KOTOPOMW MPUHUMAETCA peLleHue, HanpaBneHHoe Ha pacnpeeneHve
BbIrOAbl (MPenMyLLIeCTBa), PEKOMEHAYETCS BKIMIOYMTL B NepeyeHb criegyrolime OIMKHOCTY:

- OOJMKHOCTM, UCTONHeHne ob6s13aHHOCTEN MO KOTOPLIM NoApa3ymeBaeT NOATBEPXKAEHNE NpaBa PU3NYECKOro
U KOPUONYECKOro NnLa Ha nosnyyeHne Belrodsl (MpenmyLLlecTea);

- [OHKHOCTU, UCMOMHeHne o6s3aHHOCTEN MO KOTOPbLIM NoapasymeBaeT 060CHOBaHWE MPeuMyLLecTs TOro
WM MHOTO NpeTeHAeHTa Ha NosyYeHue Bbiroabl;

- [OOIMKHOCTM, WCMOfHEeHNe 006s3aHHOCTE MO KOTOpbIM NoApasyMeBaeT oOnpeaeneHne pasmepa
MaTepuanbHOW BbIroabl;

- [OOIMKHOCTU, UCNosfHeHne o6A3aHHOCTEN MO KOTOPbIM MoapasyMeBaeT MNpPOBEAeHWe MNpPOBepku, ayauTa
IOPUANYECKUX FUL, MPETEHAYILWMX Ha MoryvyeHue Bbiroabl (MpenmyliecTBa) M NoAroTOBKY AOKYMEHTOB MO ee
pesynbTatam;

- LOIDKHOCTM, UcnonHeHne obs3aHHOCTEN MO KOTOPbIM NOAPa3yMeBaeT NPOBEAEHNE OLEHKU ONepaLyoHHbIX
PUCKOB.

Mpu NpUHATUM peleHns o uenecoobpasHOCTU BKMYeHUs B [lepeyeHb NpouYnx AOIMKHOCTEW, UCMOSHEeHWe
065A3aHHOCTEN NO KOTOpbIM MoApasymeBaeT OCYLEeCTBNEeHMe MOArOTOBUTENbHOW paboTbl, a Tawkke WHbIX
OOIDKHOCTEW, pPEeKOMEeHAYyeTCA yuuTbiBaTb, MMeeT N paboTHWK peanbHyld BO3MOXHOCTb CBOMM AENCTBMEM
(be3pencTBnemM) NOBMUATL Ha COAEPXKaHWE peLLeHMs O pacnpeaeneHnn Boirodbl (NMpenvyLlecTsa).

8.6. Mpu onpegeneHun kpyra paboTHUMKOB OpraHusaumm, 6e3 yyacTns KOTOpbIX He MOXET ObITb peanM3oBaHa
KOpPYMNUMOHHas cxema, cregyet WUCXoouTb He TONnbKo M3 byHKUMOHana CTPYKTYPHbIX MoApasfeneHuin wu
OOIMKHOCTHbIX 06si3aHHOCTEN pPabOTHWKOB OpraHuM3auun, 3akpensieHHbIX B TMONOXEHUSX O CTPYKTYPHbIX
noapasfeneHnsix U AOMKHOCTHBIX MHCTPYKUMSIX, HO U M3 pearibHO CYLLECTBYIOLLErO pacnpeaeneHus hyHKUUiA n
obsisaHHOCTEN.

9. PaHxvpoBaHue KOppYMnUMOHHbBIX PUCKOB

9.1. Mocne NoaroToBKM (POPMAnM30BaAHHOTO OMUCAHUSI BCEX KPUTUYECKUX TOYEK U KOPPYMUMOHHBIX CXEM
peKkoMeHayeTCsl NMPOBECTU OLIEHKY 3HAYMMOCTU KaXAOrO BbISIBMIEHHOrO KOPPYMLMOHHOMO pUCKa C TOYKU 3peHus
BEPOSITHOCTM €ro peanusaumm n BO3MOXHOro yulepba B pe3ynbTaTte ero peanvsauum.

9.2. MNpw oLeHKe 3HAYUMOCTU KOPPYMLIMOHHBLIX PUCKOB MOTYT MUCMONbL30BaTbCs pasnuyHble MeTtoabl. OaHUM
13 Hamboree NPOCTbIX METOAOB, PEKOMEHAYEMbIX NPU NePBOHAYaNbHOM OLEHKE KOPPYMLMOHHBLIX PUCKOB, a Takke
B Clny4yae HEBO3MOXHOCTM WNM HeLenecoobpasHOCTU WCNOMb30BaHUS 6Gonee CMOXHbIX W TpyAo3aTpaTHbIX
METOLOB, SIBMSETCS OLEHKa 3HAYMMOCTM KOPPYNUMOHHBIX PUCKOB HA OCHOBE KOPPYNUMOreHHbIX hakTopoB. [laHHbIi
MEeTO OCHOBaH Ha aHanu3e Hanuuusi U CTENeHW BbIPaXEHHOCTU OBCTOSTENLCTB, YBENMMUMBAKOLLNX BEPOSTHOCTD
COBEPLUEHUSI KOPPYMLUMNOHHbIX NPaBOHAPYLLEHUIA.

9.3. K uncny KrnoyeBbIX KOPPYNUMOreHHbIX )akTopoB OTHOCATCS:

a) BO3MOXHOCTb nosny4yeHus kem-nnbo un3 pa6OTHMKOB B pe3ynbTate peanunsaumn NoTeHuManbHom
KOppyI‘ILI,I/IOHHOVI CXEMbl 3HA4YNTESTbHOWN, NO CpaBHEHUIO C ero OqDVILLVIaJ'IbeIM aoxoaowm, MaTepmaanon BbIroAbl;

6) BO3MOXHOCTb MONYYEHUS TEX UMK MHBIX BbIrod (NMPeuMyLLecTB) Anst OpraHn3auum npyM B3aumoaencTsum ¢
rocyaapcTBeHHbIMU (MyHMLMNANbHBIMKU) OpraHamm UM UHBIMU OpraH13aunaMu;

B) MpOCTOTa MOTEHUMANbHOW KOPPYMNLUMOHHON CXeMbl, B YacTHOCTU Hebornbluoe 4YuUCro paboTHMKOB
opraHu3auumn 1 BHELLHUX KOHTPareHToB, y4acTue KOTOpbIX Heo6XoaMMO st peanusaummn KoppyrnuMOHHON CXeMbl;



r) pacnpoCTPaHEHHOCTb MNOTEHUMANbHOM KOPPYNUMOHHOW CXeMbl, T.e. Hanuume wuHdopmaumm o
HEeO4HOKPaTHOM MCMOJSIb30BaHUN KOPPYMLMOHHON CXEMbl B OpPraHM3aunsx, OCYLLECTBIISIOWMNX aHanorM4Hble BUabI
OEeATENbHOCTU, B MHbIX OpraHn3aumnsx;

4) OTCYTCTBME UK HEIHEKTUBHOCTb MEXAHN3MOB BHYTPEHHErO KOHTPOMS B KPUTUYECKOW TOYUKE;
€) HegocTaTouyHaga pernaMmeHTaLms NpoLeccoB B KPUTUYECKON TOUKE.

B 3aBMCMMOCTU OT crneunduKkM aHanmanpyemMoro GusHec-npoLecca nepevyeHb KOppynUMOreHHbIX (hakTopoB
MOXeT ObITb [OMOMHEH, HanpuMep, TakMMm akTOpoM, Kak B3auMOOEWCTBME C rOCyAapCTBEHHbIM OpraHoM,
cnyxallme KOTOpOro 4acTo NpusHaBanucb BUHOBHbLIMW B COBEPLLEHUM KOPPYMLMOHHBIX NpaBOHaPYLLEHWA.

9.4. CreneHb BbIPAXEHHOCTU KaXgoro KoppynuumoreHHoro dakropa pekoMeHAyeTCa OueHUTb C
NCMONb30BaHWEM KOMMYECTBEHHbIX MoKasaTeneh B 3aBUCMMOCTM OT HaNWuusa WU OTCYTCTBUSI OMNpederieHHbIX
NMPU3HAKOB JAHHOTO KOppPYyNuMoreHHoro daktopa (Hanpumep, "OTCYTCTBYET UNWN MPUCYTCTBYET B HE3HAYUTENBHON
ctenenun" - 1 6ann, "NpucyTcTBYET B ONpeaeneHHon cteneHn” - 2 6anna, "npucyTcTByeT B 3HAYUTENBHON cTeneHn"
- 3 6anna). MNpn aToM pekomeHayeTcs pas3paboTaTb YETKME KPUTEPUWN OLEHKU CTEMEHU BbIPAXKEHHOCTU KaXOoro
KOPPYNUMOreHHOro @aktopa C Yy4eToM Cheundukn AedATenbHOCTU opraHusauun (Hanpumep, CcTeneHb
BbIPaXXEHHOCTU pUcKa pacTeT NpOonopuUMOHANbHO KOMMYECTBY aHaNOrMYHbIX HapyLEeHW B NPOLUIIOM WK Yncny
COTPYOHMKOB OpraHm3aumm, y4actme KOTopbix notpebyeTca ans peanvsaunm KOppynuUOHHOW CXeMbl Ha MPaKTuKe).

MToroBasi cteneHb BbIPpaXXeHHOCTN KOoppynuMOreHHbIX (i)aKTOpOB paccynTbiBaeTCA Kak CcymMmma OannbHbIX
OLEHOK CTEeNneHn BbIpa>XeHHOCTU KaXXaoro KoppynumnoreHHoro cbaKTopa.

9.5. Tpu ucnonb3oBaHWM YMNPOLLEHHOW Mpoueaypbl BEpPOSTHOCTb peanu3aumm KOppYNUMOHHOIO pucka
OLEHMBaeTCs C MCnonb3oBaHWeM TpexbannbHon wkanbl (Hanpumep, "Hu3kas", "cpegHss", "Bbicokas") u
onpeaenseTcs MTOrOBOW CTEMNeHbI0 BbIPaXXEHHOCTU KOPPYNLMOreHHbIX (pakTopoB.

I'IpM 3TOM peKoMeHOYyeTCA npuaepxmeaTtbCA cneayrwnx npuHUMNnoB:

- BEpPOATHOCTb peanusauuMn KOPPYMUMOHHOMO pucka cregyeT oOueHMBaTb Kak HU3KYH, €ecnvM Bce
KOppynumoreHHble akTopbl OTCYTCTBYIOT UMW KpanHe He3HavmTenbHbl (MOnyYnnu oueHky 1 6ann);

- BEPOSATHOCTb peanu3auuy KOPPYMNLUMOHHOMO pucka CrefyeT Npu3HaTb BbICOKOW, ecrnu XxoTs Obl aBa
KOPPYMNLMOTEHHbIX (hakTopa MPUCYTCTBYIOT B 3HAUUTEMBHOW cTeneHu (nonmyuunu oueHky 3 6anna) wnu Bonee
MOJSIOBMHBI KOPPYNUMOTeHHbIX haKTOPOB NPUCYTCTBYIOT B ONpPeAeneHHON cTeneHn (MonyyYnnu oueHky 2 6anna).

9.6. MNpn Hannum HeoBXOAMMbIX PEeCypCOB OpraHu3aumen MoryT NPUMEHATbCA U WHble, Bornee CroXHble,
MeTOoAbl OLIeHKN BEPOATHOCTM peanusauny KOppynuUOHHbBIX PUCKOB, Hanpumep MeToA SKCMePTHbIX OLLEHOK.

9.7. Hapsigy ¢ BeposTHOCTbIO peanu3auuy KOPpYMNLMOHHOIO PUCKa PEKOMEHAYETCS OLEHUTb BO3MOXHbIiA
Bpen (ywepb) oT peanusaummn KOPPYNUUOHHOIO pUCKa B KPUTUYECKON TOYKE.

Mpu aTOM NpUOpUTETHOE BHUMAaHNE PEKOMEHAYETCS yAenuTb cneaylowmm Bugam spega (ywepba):
- Bpe[ XXU3HW U 300POBbLI0 rPaxaaH;
- Bpe/ HauuoHanbHol 6e3onacHocTy;

- MaTepuanbHbli yuwlepb opraHuM3aumMuM, B TOM 4uCre yTpaTa WNM fopya akTMBOB OpraHusauuu,
HeobOCHOBaHHOE YBEMMWYEHWE PacXOOB Ha 3aKynky TOBApPOB W YCryr, pacxodbl Ha NOAroTOBKY K CyaebHbIM
pasbupaTtenbcTBaM U cyaebHble M3aepXKku, Wrpadbl 3a KOPPYNUUOHHLIE NpPaBOHapPYLUEHUS, YnylleHHas Bbiroaa,
3aTpaTtbl Ha BOCCTaHOBIEHME HaaNexallero nopsaka peanmsaumm 6MsHec-npoLeccos;

- penyTauMoHHbIN yuwlepb opraHusauum, B TOM 4YWUCIe HeraTvMBHble NyOGrnukaumm B CpencTtBax MacCOBOW
MHpopmaumm, pe3oHaHCHble cyaebHble pa3bupaTtenbCTBa, MHOMOYMCIIEHHbIE Xanobbl M NPETEH3MM CO CTOPOHBI
rpaxaaH 1 opraHusauuin.

9.8. OueHka BO3MOXHOro Bpefa (ywepba) oT peanusaumn KOPPYNUMOHHOIO pUCKa Takke MOXET ObiTb
KayeCTBEHHON (Hanpumep, "He3HauuTenbHbIN", "cpegHuRn", "3HaYUTENbHBLIN") U KONMUYECTBEHHOW (pa3nuyHble
OannbHble WwKanbl).



Mpu nepBoHa4YanbHOM BHEOPEHMUN OLLEHKM KOPPYMLMOHHBIX PUCKOB PEKOMEHAYETCA MCMONb30BaTb NPOCTLIE
(TpexbannbHble) WKarsbl OLEHKN.

9.9. B cnyyae ecnu peanusauusi KOPPYNUMOHHOTO pycka MOXET MOBIIeYb BPEA KM3HWU 1 300POBLI0 rpaXkaaH
n (unun) Bpen HaumoHanbHOM 6e30nacHOCTM, TakOM MOTEHUManbHbIA Bpea cnefyeT OLeHMBaTb Kak 3HAYMTENbHbIN
(MakcnmanbHas oueHka no BelbpaHHOW GannbHON LiKane).

Mpy oueHKe BO3MOXHOIO MaTepuarnbHOro WM penyTauMoHHOro Bpeda OopraHusauuv crnepyet, B MEpBYiO
ovepefb, aHanu3npoBaTb, CNOCOOHO N MPUYNHEHME Takoro BpeAa caenaTb HEBO3MOXHbBIM BbINOMHEHNE Lenen un
3ajay opraHu3aumm 1 NpMBECTM K MPUOCTAHOBKE ee AesaTenbHOCTU. B 3ToM crnyyae noTeHumanbHbIv Bpea cnegyeT
OLEeHVBaTb Kak 3Ha4yuTeNbHbIV (MakcMMarbHas oueHKa no BbibpaHHOW GannbHON WwKane).

B cnydyadax ecnun peanun3auna KOppynuumoOHHOINoO puUCKa He npuBoAUT K NMPUOCTaHOBKE OeATEeSIbHOCTU
opraHunsauunmn, pekoMeHayeTcd OueHUTb, BO3MOXHO JIM HACTyMIieHUEe TaKuxX HeraTtuMBHbIX nocneacTBun, Kak
BO3HUKHOBEHME CYLLEeCTBEHHbIX ﬂpeHﬂTCTBMVI npun peann3aunn otaesibHbIX KIto4eBbIX 6M3Hec-r|pou,eccos, nortepA
KOHKYPEHTHbIX NpenmMmylecTtB Ha ONUTENbHbIN CPOK, MNpuyinHeHne martepuasiibHOro yUJ,ep6a, cocTaBndawouero
3Ha4YNTENIbHYIO YacCTb OT 060p0Ta opraHusauunn.

9.10. Mo pesynbTaTaM OLEHKM BEPOSTHOCTU peanu3aumMm U BO3MOXHOro yulepba oT peanusauuu
KOPPYMNUMOHHBIX PUCKOB B LEMNSX pauMoHanbHOrO pacxo4oBaHUS PecypcoB LienecoobpasHbiM MOXeT cTaTb
BblOENeHne OTAENbHbIX KPUTUYECKUX TOYEK, B OTHOLUEHUM KOTOPLIX Mepbl MO MUHUMMU3ALMM KOPPYMLUOHHBLIX
PVCKOB [OJIKHblI ObiTb peanu3oBaHbl B MepByld ouvepedb. [Ona 3TOro KoppynuMOHHbIE PUCKM HeoBXoauMo
NPOpaHXMPOBaTh C TOYKM 3PEHNS UX 3HAYMMOCTM AN OpraHM3auuy, rocyaapcTea u oblecTtsa.

9.11. 3HauMMOCTb KOPPYMNUUOHHBIX PUCKOB OMpeaenseTcs codeTaHMeM pacCyMTaHHbIX paHee napameTpoB:
BEPOATHOCTU peanu3auumn KOppPYNUUOHHOrO pUCKa B KPUTUYECKOW Touke (BEPOSTHOCTb) M BO3MOXHOro Bpeda oT
ero peanusauuu (Bpea).

Mpy 3TOM 3HAYMMOCTb PUCKA ECTb BEPOSITHOCTb, YMHOXEHHAs Ha Bpep.

9.12. PaH)KVIpOBaHVIe KOPPYNUUOHHbIX PUCKOB MO 3HAYMMOCTU MOXKET NpoBOAUTLCA C UCNOJIb3OBAHNEM KakK
Ka4yeCTBEHHbIX, TaK U KOMMYECTBEHHbIX NOKasaTenen.

OOHMM 13 BO3MOXHbIX CMOCOOOB TaKOro paHXnpoBaHUA ABNAeTCA WUCNoJsib3oBaHMe MaTpullbl OLEHKU
3Ha4YMMOCTN PUCKOB. I'IpM 3TOM BCE PUCKM MO CTeneHn CBOEWN 3Ha4YMMOCTU pa3nendarnTca Ha KpUtu4eckue,
CylleCTBEHHbIE N HE3HA4YUTEIIbHbIE. basoBbIn BapuaHT Takomn MaTpuubl NpeacTtaBliieH B Tabnuue 1.

Tabnuua 1. MaTpuua OLEeHKN 3HAa4YUMOCTU KOPPYMNLMOHHBIX PUCKOB

BeposaTHOCTb peanunsaunm KOppynUUOHHOIO pucka
Bbicokas CpeaHsisi Huskas
MoTeH | BHaunTeNbHbBIN Kputuyeckun puck | CywecTBEHHbIN pUCK HesHaunTenbHbIN
umanb puck
HbIN
Bpen | CpenHuit CyuwecTtBeHHbIN puck | CyllecTBeHHbI pUck Hes3HauuTenbHbIN
puck
He3HaunTenbHbIN He3HaunTenbHbIN HesHauunTenbHbIN Hes3HauuTenbHbIN
puck puck puck

10. PaspaboTka Mep No MUHUMU3ALUN KOPPYNLIMOHHBLIX PUCKOB

10.1. Onsa kaxgon BbISIBNEHHOW KPUTUYECKOW TOYKU OOSMKHbI OblTb onpeaeneHbl BO3MOXHbIE Mepbl MO
MWHUMM3AUUN COOTBETCTBYIOLLMX KOPPYMUMOHHbIX puUckoB. [pu aTomM Heobxoaumo xoTs Obl NpubnManTensHo
oueHMTb 06beM UHAHCOBBLIX 3aTpaT Ha peanu3auuio 3TUX Mep, a TakkKe KagpoBble U WHble pecypchl,
HeobxoauMble 4515 NPOBEeAEHUS COOTBETCTBYHOLLUX MEPONPUATUIA.



10.2. B cnyyae Hanmuna HeobXxo4MMbIX PECYPCOB BO3MOXHO NPOBEAEHWE MEPONPUATUA N0 MUHUMU3ALIUA
BCEX BbISIBNIEHHbIX PVCKOB.

B cny4yae HeBO3MOXXHOCTU U 3KOHOMMYECKOM HeLl,eﬂeCOOGpaSHOCTVI OﬂHOBPEMEHHOVI peanun3daumn mep no
MUHMMM3aLnn BCeX BbIABIIEHHbIX KOPPYMNUMOHHBLIX PUCKOB Heobxogumo, B nepByr o4vepenb, peann3oBaTtb Mepbl
no MUHUMU3aAUNN KPUTUHECKUX U CYLLLECTBEHHbLIX KOPPYNUMUOHHbIX PUCKOB.

10.3. Mpw onpegeneHun mMep MO MUHUMM3ALUM KOPPYMNUMOHHBIX PUCKOB PEKOMEHOYETCS MpUaepKunBaThbCs
crieayoLmnx NpVHLMMNOB:

- Kaxpgasi mepa [omkHa ObiTb chopmynMpoBaHa KOHKPETHO, pabOTHUKM opraHv3auuv, BOBIEYEHHbIE B
npouecc ee peanu3aunu, JOSMKHbI NOHMMaTb, B YeM OHa 3aKNto4aeTCsi, MOHNMATb XXenaTerbHbI pe3ynbTaT U ero
CBSI3b C MMHMMM3aLNEN KOHKPETHOIO KOPPYMNLMOHHOIO pUCKa;

- AN KaXaou Mepbl A0MKeH ObiTb YCTAHOBMEH CPOK UMK NepPUOANYHOCTL €€ peanvsaunu;
- NS KaXkaon Mepbl foMmKeH ObITb onpeaeneH OTBETCTBEHHbIN 3a ee peanv3aumio;
- peanusaums Kaxxgon Mmepbl JoIKHa ObITb NOATBEPXKAEHA AOKYMEHTAanbHO;

- Ha CTaguu NNaHMpPoOBaHUs Mep MO MWHMMMU3aLUMW KOPPYMLUUOHHBLIX PUCKOB AOIMKHbI OblTb MpopaboTaHbl
MEXaHU3Mbl MOHUTOPWHIa peanuaauum 3TUX Mep 1 oLEeHKN nx 3PEKTUBHOCTW.

10.4. BOo3MOXHble Mepbl MO MUHUMU3ALMN KOPPYMNLMOHHBIX PUCKOB BKIOYAKOT HECKOMBbKO OCHOBHbIX 6/10KOB:
1) OpraHusauus, pernameHTaumus 1 aBTomaTm3saums NpoLeccoB, B TOM YuCre:

- pgetarnbHaa pernamMmeHtauuna 6|/|3Hec—npou,eccos B KPUTUYECKUX TOYKax (I'IOpFUJ,Ka M CpOKOB peanns3auuu,
OOKYMEHTaLUMOHHOIo obecrneyeHnsi, OTBETCTBEHHbIX J'IVILI,), 3aKkpenrieHne 4eTknx OCHOBaHW 1 KputepuneB NpUHATUA
nobbIX peLueHvu7|, BIIeKyLLMNX KOHKYPEeHTHOEe pacnpenerieHne Bbiroabl (npemmymeCTBa), cBegeHne K MUHUMymy
AONCKPEUNOHHbIX NOSTHOMO4UI pa6OTHl/IKOB opraHusauuu;

- cBefeHvne K MUHUMYMY CUTYauuii, Mpu KOTOPbIX peLueHne NpuHMmaeTcs paboTHUKOM eOMHOMMYHO Min Ha
OCHOBaHUM WHopmauun, NOAroTOBIIEHHON PabOTHUKOM €AMHOMNYHO, pasyMHOe paclumpeHue kpyra nuu, 6e3
yyacTus (cornmacoBaHme) KOTOPbIX HE MOXET ObITb MPUHATO peLleHne o0 pacnpegeneHun Boiroabl (NpemmMyLecTsa);

- WCKIK4eHune CI/ITy&LI,I/IVI, npn KOTOpPbIX pa6OTHI/IK OopraHmnsauunm coBmMellaeT (*)yHKLI,VIVI no MUCNOJIHEHUO
peweHna n KOHTPOJIH 3a ero UCNoJIHeHNeM;

- COBEpLUEHCTBOBaHNE MexaHn3mMa oTbopa paboTHUKOB AN BKIOYEHNS B COCTaB KOMUCCUIA, paboymnx rpynm,
NPMHUMAIOLWNX yNpaBneHYeckMe peLleHusl, HamnpasfeHHoe B TOM 4uCre Ha BbiSIBEHWE U yperynupoBaHue
KOH(NNKTa MHTEPECOB;

- aBTOMaTtusaumsi OM3HEeC-MpPoLEeCcCOB W OTAEMbHbIX MNOANPOLECCOB (Hanpumep, QAN 3aKyrnovHOW
neAaTenbHOCTn MoryT ObITb BHegpeHbl Takue npouenypbl, Kak noArotToBKa 3aKynqu0|7| OOKYyMeHTaunmm wunm
TEXHU4YEeCKNX yCJ'IOBI/Il7I C NOMOLLbI OTAENbHbIX NMPOrpaMMHbIX Mo,qyneﬁ nyTemM 3anojiHeHua onpeaerieHHbIX nonen
C KaKk MOXHO Oonee 4acTbiM BbIOOPOM 3HAYeHWN U3 3aKPbITOrO NpeA3afaHHOro MnepedvHs, aBTomaTu3auus
NMpoLlecCoB pacyeTa CTOMMOCTU TEXHUYECKMX YCIMOBUIA N TEXHUYECKOTO MPEeANioXeHusl, co3gaHne eauHon 6asbl
3aKynok un 1.4.)

Mpv HanMuMM BO3MOXHOCTM MpuU pas3paboTke COOTBETCTBYIOLIEro nporpamMmmHoro obecrnieveHust
LenecoobpasHo NpeaycMOTPeTb BCTPOEHHBIA NOTMKO-hOpMaTHBIA KOHTPOMb M OrpaHUYUTENM, He Mo3BonsoLne
coBepLLaTb AEWACTBUSA, HaNpPaBneHHble Ha OpraHN3aLnio KOPPYNLMOHHOIO NpaBoHaPYLLEHUS.

2) CoBepLLEHCTBOBAHUE KOHTPOSbHBIX U MOHUTOPWHIOBbLIX NpoLeayp, B TOM YUCHE:
- YacTuyHasi aBTOMaTuM3auWsl KOHTPONsS: BBEAEHME B MHEOPMALUMOHHbIE CUCTEMbI, COMPOBOXAAOLLMNE
[eATenbHOCTb PabOTHWMKOB OpraHM3auun, "MHOUKATOpPOB Koppynuuu', MO3BOMSAIOWMX OnepaTMBHO MosyvaTb

CBeEHNS 0 HanMyMn B pamkax peanusaumm GusHec-npoLecca npnsHakoB KOPPYMLMOHHBIX NpaBoOHapYLLIEHW;

- CoBeplLleHCTBOBaAHME MeEeXaHU3MOB BbIABIIEHUA KOH(*)J'IVIKTa MHTEpeCcoB B [OeATesIbHOCTU paGOTHVIKOB
opraHusaumm, B TOM 4Yucne nytem BHeOgpeHuAa cneunann3ampoBaHHOro nporpaMmmHoOro obecneyeHus,



no3BosidAoWero CcornoctaBuUTb VIHCbOpMaLI,VIPO O poacTBEeHHUKaxX paGOTHVIKOB C VIH(*)OpMaU,VIeIZ O CoOCTaBe
yqpep,VlTenePl M opraHax ynpaBJieHUA KOHTpareHToB N KOHKYPEHTOB OpraHmn3aunun;

- coBeplleHCTBOBaAHME MEXaHU3MOB, NO3BOJIAKOLNX pa6OTHVIKaM OopraHnsauunm csoeBpemMeHHO COOGLLI,MTb 0}
3aMe4€eHHbIX MMUN chnydaax BO3MOXHbIX KOPPYNUMOHHbIX HapyLuean7|, B TOM 4ucne O CUTyauuax, Korga B
npegnonaraemMble KOppynuMOHHbIE NpaBOHapyLUEeHNA BOB1€4YEHbl UX PYKOBOOAUTENN;

- perynsipHbIi MOHUTOPUHT MHCPOPMALMN O BO3MOXHbIX KOPPYMNLMOHHbIX NPaBOHAPYLUEHUSIX, COBEPLUEHHbIX
paboTHUKaMW opraHusaunn, B TOM Yucrie xanob n obpalleHuii rpaxkgaH u opraHusauuii, nybnvkaumin B cpeacreax
MaccoBoK UHdopmaumn (Hanpumep, cosgaHne adhekTuBHOM "ropssyen NuHuN");

- coBepLleHCTBOBaHME MeXaHU3MOB BHYTPEHHEero KOHTpPOIA 3a WUCNOJIHeHUEM pa6OTHVIKaMVI opraHunsauunmn
cBOUX 06s3aHHOCTEN, C Y4ETOM BEPOATHbIX crnocobor obxoaa BHEOPEHHbIX npouenyp KOHTPOIA;

- COBEpLUEHCTBOBaHME Npoueayp BHYTPEHHero ByxranTepckoro U ¢pMHaHCOBOrO KOHTPOMS, B TOM uucre
npouenyp pacnpegeneHuss M MNOCMeayloLwWwero UCMosfb30BaHWs CPEeACTB Ha MNpeAcTaBUTENbCKMe pacxodbl, Ha
onnarty ycnyr TpeTbux nuL (KOHCYNbTaHTOB, areHTOB, AUCTPUOLIOTEPOB 1 T.M.), HA GrNaroTBOPUTENbHbIE B3HOCHI U
B3HOCbI Ha NONMUTUYECKMNE Lienu 1 T.4.

3) NHdhopmaumoHHbie n obpasoBaTenbHbIE MEPONPUSATUS, B TOM YUCTIE:
- MHCPOPMUPOBAHME KOHTPAreHTOB OpraHM3aL MM 0 NOCNeACTBUSIX KOPPYMNLUNOHHBLIX NPpaBOHaPYLLEHWIA;

- pasmMelleHne wuHdopmauMm 06 OTBETCTBEHHOCTM 3a KOPPYMNUWOHHbIE NPaBOHAPYLUEHUS B 34aHUSX
opraHusaumu 1 Ha odmumnansHOM canTe opraHM3auuu;

- NpoBeAeHNEe METOAMYECKMX COBELLAHWUIA, CEMMHAPOB, KPYrMbIX CTOMOB, MO BOMpPOCaM NpPOTUBOAENCTBUS
KoppynumuM, B 0OcOBGeHHOCTU Aansi paboTHUKOB OpraHv3auuM, 3aMeLlarolmx OOJBPKHOCTM, CBsi3aHHble C
KOPPYNUUOHHBIMU pUCKamu;

- NoBbIlLeHVe KBanudukaumm paboTHUKOB OpraHuM3auum, OTBETCTBEHHBLIX 3a NpeaynpexaeHue Koppynuuu,
no Bonpocam yrnpaBneHns KOPPYNLUOHHBIMU PUCKaMMU.

11. OhopmrieHre, cornacoBaHue n yTBepxaeHe pesynbTaToB OLEHKM KOPPYNLUMOHHBLIX PUCKOB

11.1. o pe3ynbTaTaM OUEHKM KOPPYMUMOHHBIX PUCKOB AN KaXAoro PacCMOTPEHHOro HanpasreHus
aearenbHocTu (Bu3Hec-npouecca) opraHu3auum cocTaBnsieTcs OOWMN nepeyveHb BbISIBIIEHHbIX KOPPYMLMOHHBIX
puckoB. CooTBeTCTBYyHOWan UHdopmauns npeacraensetcs B popme Peectpa (kapTbl) KOPPYMNLMOHHBLIX PUCKOB B
cooTBeTcTBUM ¢ Tabnuuen 2 PekomeHaaumi.

11.2. B kayecTBe MOSACHUTENbHbIX JOKYMEHTOB K PeecTpy (kapTe) KOppYMUMOHHBLIX PUCKOB peKoMeHayeTcs
NPUNOXNTb OTYET O MPOBELEHUN OLIEHKU KOPPYMUMUOHHBIX PUCKOB, COAEPXaLMn OeTanbHyl MHgopmauuo o6
MCNonb30BaHHbIX cnocobax cbopa HeobxoaMmonm MHOpMaLUKM, pacyeTa OCHOBHbIX MokasaTtenen, obocHoBaHME
npeanaraembix Mep Mo MUHUMMU3AUUN MAEHTUMULNPOBAHHBIX KOPPYMLUOHHBLIX PUCKOB, a TakKe OTAEeSNbHO -
hopmanm3oBaHHbIE ONUCAHNUST KOPPYMUUOHHBIX PUCKOB B KaXOO0W BbISIBIIEHHOW KPUTUYECKOW TOYKE B COOTBETCTBUM
c n. 8.3 PekomeHgaumn.

11.3. Ha ocHOBaHuUM pe3ynbTaTtoB aHanu3a KoppynuMoHHbIX pUCKOB chopmupyeTcs NepeveHb OOMmMKHOCTEN B
opraHusauum, 3aMeLLeHne KOTOpbIX CBA3aHO C KOPPYNLUMOHHbIMU puckamu (n. 8.4 - 8.6 PekomeHaauui).

11.4. Ha ocHOBaHUM pe3ynbTaTOB OLEHKM KOPPYMNUMOHHBIX PUCKOB dopMupyeTca npoekt [lnaHa
MEpPONPUATUA MO MUHUMMU3ALMN KOPPYMUMOHHBIX PUCKOB B OpraHvM3auuM B COOTBeTCTBUM C Tabnvuen 3
PekomeHgauumn. Mpu dopmmpoBaHun ykasaHHOro npoekta lMnaHa crnegyeT yuuTbiBaTh, YTO OTAEMbHbIE MeEpPbI MO
MUHUMU3aLNN KOPPYNLUUOHHBLIX PUCKOB MOTYT NPUMEHATLCS CPa3y K HECKONBKUM KPUTUYECKUM TOYKaM.

[MnaH meponpuATUA N0 MUHUMU3ALUUN KOPPYNUUOHHBIX PUCKOB B OpraHumsaumy MOXeT ObiTb BKMOYEH B
KayecTBe oTAernbHOW 4actu B [1naH npoTMBOL4ENCTBUSA KOpPPYMNUUK opraHusaumn. B aTom crnyvae nepBas 4acTb
lMnaHa NpoTMBOAENCTBUS KOPPYNLUUM OpraHmM3aumMm MOXeT COAepXaTb MeponpusaTus, 0683aHHOCTb MpoBedeHus
KOTOpbIX MPSIMO yCTaHOBEHa AENCTBYIOLUM 3aKOHOA4ATENbCTBOM 4S9 OpraHu3aLmn Takoro Tuna, a BTopasi YacTb
- MaH MeponpuUsATUN MO MUHUMMU3ALUN KOPPYMLMOHHBLIX PUCKOB B OpraHm3aumm.



11.5. TlpoekTbl Peectpa (KapTbl) KOPPYMUMOHHbIX puUCKkOB U [lepeyHsa [OmKHOCTENM B OpraHmsaumu,
3aMeLLeHNe KOTOpbIX CBSA3aHO C KOPPYMLUMOHHBIMU PUCKaMK, PEKOMEHAYeTCH HanpaBuTb AN O3HAKOMIEHMS U
npeacTaBrneHns KOMMEHTapveB B noapas3fefieHvst opraHvM3aunmy, OCYLLECTBNSAOWMNE KOHTPOMbHbIE MeponpusaThs
NPUMEHNTENBHO K PACCMOTPEHHbIM HamnpaBneHusM AesATenbHOCTM U Bu3Hec-npoueccam, B NPaBOBON
(ropuanyeckuin) genapTaMeHT opraHuM3auuu, a Takke B Kaxaoe CTPYKTYpHOe nogpasgeneHue opraHusauumm (B
YyacTu, KacaroLLencst 3Toro CTPYKTYPHOro nogpasaeneHus).

PekomeHayeTCcsi  yCTaHOBWUTb  KOHKPETHbIA  CPOK  MPEACTaBMEHMST  YKa3aHHbIMUM  CTPYKTYPHbLIMM
noapasfeneHnusiMm opraHuM3auun 3amevaHuin, NpeanoxeHun n OONOSHUTENbHOW MHOPMaLUUM B MUCbMEHHOM

dopme.

11.6. MNpu Hannuum B opraHu3auum Kommccum no cobnogeHuto TpeboBaHU K CnykeOHOMY NOBEAEHMUIO
paboTHMKOB OpraHM3auun 1 yperynupoBaHuIo KOHMNMKTa MHTepecoB NpoekTol PeecTtpa (kapTbl) KOPPYNLUOHHBLIX
puckoB, epeyHa OOMKHOCTEN B opraHvM3aLumu, 3aMeLleHue KOTOPbIX CBA3aHO C KOPPYMUMOHHBIMU pUCKaMU, U
lMnaHa meponpuaTA N0 MUHUMMU3ALUN KOPPYNUMUOHHbBIX PUCKOB B OpraHM3auun pekoMeHOyeTCcsl pacCMOTPETb Ha
3acegaHum Komuccuum.

11.7. CKOppeKkTMpOBaHHbIE C Y4eTOM 3aMeyvyaHun W MpearioKeHUA CTPYKTYPHbIX noAapasaerneHui
opraHusaumm npoekTbl Peectpa (kapTbl) KOPPYMLUOHHBIX PUCKOB W [lepeyHs AOOMKHOCTEW B OpraHmsaumu,
3aMeLleHNe KOTOPbIX CBHA3AHO C KOPPYMNUMOHHBIMK puUCKamu, a Takke npoekT [lnaHa wmeponpuaTuin no
MUHUMM3AUUN  KOPPYMNUMOHHBIX PUCKOB B OpraHv3auuuM MNpeacTaBnsiioTCs Ha YTBEPXOAEHME PYKOBOAUTENMO
opraHusauum.

Tabnuvua 2
PeecTp (kapTa) KOppYynNLUMOHHbLIX PUCKOB OpraHv3auum
no coctosiHuio Ha OO4/MM/TTTT
HanpaBneHnune | Kputudeckas KpaTkoe [omkHoCTb Mepbl N0 MMHMMKU3AL MM PUCKOB
OeaTensHoCcTH To4ka onncaHue paboTHUKa, B KPUTMYECKOWN TOYKE
(6nsHec- BO3MOXXHOW JeATenbHOCTb
npouecc) KOPPYMUUOHHO KOTOPOro Peanuayemble | lNpegnaraemsl
1 cxembl cBsizaHa C e
KOPPYNLUMOHHbI
MU puckamm
1 1. 1
2.
2.
Tabnvua 3
MnaH MeponpusaTUn MO MUHUMMN3ALUKN KOPPYMLMOHHBLIX PUCKOB
Ha .... rog
Meponpusatne | HanpaeneHue | Kputunyeckas Cpok OTBeTCcTBEHHDI | [TnaHupyembIn
no OeaTensHoCTH TO4Ka (nepyogmyHoCT n 3a pesynbTart
MUHUMM3aLUN (6nsHec- b) peanusauum | peanusauuio
KOpPYMNUMOHHOT npouecc)
0 pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.







